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FORWARD

By Chip Council

Few would argue the fact that an effective and proactive Alumni Advisory Board is an asset to a local chapter.  The lifelong friendships and leadership development offered by Lambda Chi is too often overlooked because of problems with hazing, excessive alcohol consumption, and poor grades.  Some would argue that these problems threaten the future of the fraternity system.  A self-governing chapter with strong leadership has the ability to minimize these problems.  However, a strong Advisory Board, made up of successful and respected alumni brothers, has the influence and street smarts to work with the chapter officers and enhance their leadership skills.  These skill sets follow the students into their careers and families.     

The creation of an Advisory Board is, in most cases, a very time consuming and difficult task.  This is particularly true for alumni who wish to volunteer, but are pulled in several directions by demands from work and family.  These units of volunteers often fail to meet their originally intended goals by the lack of direction and, more importantly, the lack of time to do the research needed to find that direction.  

The ideal Alumni Advisory Board member is one who is successful and respected.  The individual must have the ability to motivate and inspire both individuals and groups.  They must be able to do this with little or no authority.  They must also be able to give advice that is free, with no obligations to take it.  

The challenge in developing a universally applicable advisory board manual is the vast differences in the makeup and personalities of each individual chapter.  In addition, the chapter personality changes rapidly as new students are associated and others graduate.  Any advisor who has been with a chapter for more than two years can relate to the shock of hearing an undergraduate, who seems to have just associated yesterday, being called “old school.”    The differing personalities bring with them different problems.  For example, one chapter may suffer from a shortage of older brothers while another chapter may suffer from money management problems.  

This revision of the existing advisory board manual was developed by an Advisory Board Chairman and an Undergraduate Chapter President.  The enhancements to the previous manual are a result of several years of advising.  The additions are made up of tools and resources that would have been helpful to the authors of this manual.  It is by no means complete.  It is intended that this be accepted as a groundbreaking attempt to enhance the positive effects of the advisory boards throughout Lambda Chi Alpha.  It is dedicated to all of the volunteers who have given so much back to the undergraduate chapters.  
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1 - INTRODUCTION

The Ritual, officers, and brotherhood are all necessary ingredients for the existence of a fraternity chapter. Consistent chapter success, however, takes much more.  Chapter success requires members to strive for the highest standards, to utilize the teachings of the Ritual, and to assist one-another towards the achievement of their goals. Another necessary ingredient for chapter success is a group of alumni brothers who are able to keep a chapter on the right track, and direct them toward excellence.

Alumni Advisory Board Mission Statement

“The mission of the Alumni Advisory Board is to advise and to help to improve the operations of the chapter or colony through the promotion of the ideals and principles of the Fraternity, while at the same time, develop and strengthen the fraternal experience for all involved.”

The Role of the Alumni Advisory Board

An Alumni Advisory Board has the ability, through various backgrounds and resources, to provide a chapter with four attributes important for member development and chapter success:

1. The mentor to counsel and guide.

2. The teacher to develop and refine skills.

3. The evaluator to measure success

4. The encourager to cheer them on and to support future achievement

Rationale Behind the Alumni Advisory Board

Most chapters have some type of alumni advisory resources available to them. Often alumni involvement surfaces on a regular basis and is utilized by the chapter. In too many cases, however, a chapter has only a few alumni involved on a sporadic basis, and alumni become organized in advising the chapter only when the chapter’s operations decline to the point of being critical. Nine out of 10 times, when a chapter is closed, it was too little, too late.

The majority of the chapters that are successful in defining realistic goals and objectives, and the subsequent achievement of these goals, also have an advisory framework of alumni that encompasses several areas of alumni involvement. These areas are: 

1. An effective High Pi who has regular contact with the chapter. 

2. A House Corporation that manages and maintains the physical assets. 

3. A faculty member of alumnus that provides solid academic advice to the chapter. 

4. An alumnus who gives the chapter sound advice in financial management. 

5. An Alumni Advisory Board which assists the chapter and its officers in working toward the achievement of objectives and goals. 

Yet, again, in too many chapter situations, the alumni advisory framework exists with only the first two areas, a High Pi and a House Corporation. So why can't this basic organization serve a chapter's needs? There are a number of common scenarios that have been known to occur repeatedly in chapter situations that have limited alumni advisory contact. 

1. High Pi Burned-Out - The High Pi term constitutionally is two years in length, but often the High Pi is ready to throw in the towel after the end of the first semester. With family, career, and other commitments, one man cannot be expected to be a thorough, effective advisor to the entire chapter and its officers. 

2. The Super Advisor - Year after year, chapters fall back on that one alumnus who has seemingly always been involved in the chapter's operations. Other alumni are dependent on the one alumnus to fill vacant positions, or the alumni believe there is no place for additional alumni support. 

3. House Corporation Assuming the Responsibilities as the Alumni Advisory Board - The House Corporation supervises the chapter's physical plant or house. For the entire House Corporation to handle chapter house loans, house improvement projects, chapter employees, fund raising and to advise the undergraduate chapter operations on a regular basis is just too much to handle effectively. Membership on a House Corporation and Alumni Advisory Board can overlap, but since each has different responsibilities and objectives, each should function separately. 

4. High Alumni Turnover - Each chapter elects new officers annually and the entire chapter's membership turns over every three to four years. A chapter looses the continuity and direction if it is continually searching for and orienting a new High Pi every few years. Continuous turnover will always occur at the alumni level, but the effects on the chapter are not detrimental if there is a steady group of alumni involved. 

5. Over Supply of Young Alumni - Like a new member, often times a chapter finds that it has many enthusiastic young alumni who are interested in being involved in the chapter activities. No chapter should deny an alumnus with good intentions the opportunity to get involved. On the other hand, a good mix of volunteers from various backgrounds and generations is most desirable. 

6. No Alumni Advising - Each chapter of the Fraternity typically receives two visits each year from an Educational Leadership Consultant. The amount of support and contact a University provides for its fraternities and sororities differs from campus to campus. In quite a number of cases a university has put a priority on its Greeks by hiring one or more administrators who dedicates all of his or her time to the fraternity system. The opposite extreme is an entire university administration with no one in contact with the campus Greeks. Therefore, even with regular contact from the General Fraternity twice a year, and with a qualified resource person represented in the University administration, a chapter is still missing an important ingredient to chapter success: quality alumni advice. 

The previous scenarios have been overly common in many chapter situations - not just those of young or poorly operated chapters. So why is a functioning Alumni Advisory Board so important to the successful operations of a chapter or colony? 

1. Shows alumni commitment. 

2. Provides an "experienced" perspective by supplying the chapter with information, expert knowledge and insight. 

3. Provides regular and individual officer support and advising. 

4. Assists the chapter in making the "tough brotherhood" decisions by helping members develop self-discipline and responsibility. 

5. Teaches techniques of good leadership and fellowship. 

6. Assists the chapter in working toward the achievement of its objectives and goals. 

7. Assists the chapter in utilizing resources more effectively. 

8. Assists the chapter in obtaining more alumni support and involvement. 

9. Provides a better networking system for both undergraduates and alumni. 

10. Further strengthens the fraternal experience. 


Simply outlined, the purpose of an Alumni Advisory Board is to work hand-in-hand with chapter's officers, committees and members toward the goal of expanding the day-to-day operations and programs of the chapter. 

Typically, Alumni Advisory Boards are chaired by the High Pi (chapter advisor) and are made up of anywhere from three to fifteen alumni. Each alumnus is assigned one to three chapter officers whom he provides regular contact and advising concerning the officer's areas of programming. Participation by Alumni Advisory Board members would typically fluctuate throughout the school term, but alumni would participate at High Zeta (chapter officers) meetings, committee meetings, Alumni Advisory Board meetings, special events (rush, Ritual, social) and most importantly, individual officer conferences. 

If an Alumni Advisory Board is going to take away from an alumnus' time, what is available in return? For years, many alumni have utilized the opportunity to stay directly involved with Lambda Chi Alpha as they assist their chapter and Fraternity in providing an outstanding fraternity experience for future generations. Many alumni outline a number of different reasons for being involved at the Alumni Advisory Board level: 

1. To add to your fraternal experience. 

2. To gain opportunities by working with other alumni. 

3. To pass on your life's experiences to those whom you share the bond of Lambda Chi Alpha. 

4. To continue friendships gained in school and develop new ones. 

5. To further develop and direct your chapter toward excellence. 

6. In some cases, to help you’re chapter out of a desperate and existence threatening situation. 

7. To be a role model and teacher of "fraternity" to men at a highly development stage. 

8. To gain the enjoyment of observing young men mature from new member status to responsible leaders. 

9. To develop your loyalty to Lambda Chi Alpha. 

10. To repay the Fraternity for what it provided you as an undergraduate member. 

2 - GETTING OFF THE GROUND

As outlines under Code IV-44 of the Constitution and Statutory Code: 

"ALUMNI ADVISORY BOARD - The High Pi shall appoint and serve as chairman of an Alumni Advisory Board whose purpose is to advise the local chapter in sound active chapter management and to provide for continuity of active operations. All members of the Alumni Advisory Board shall be alumni members in good standing." 

Implementing an Alumni Advisory Board can be a rather simple process, but it does require planning and coordination to be successful. Although chapter settings and their alumni make-up differ significantly, a step-by-step approach to forming a board is the best approach. 

Step 1. Form an Interest Group 

All it takes is one man to get an Alumni Advisory Board started - one alumnus to pull in two or three of his brothers and friends, and each one of them to pull in three more, and so on. An alumni interest group can start with just a half-dozen alumni as the nucleus who understand the benefits of an Alumni Advisory Board and who want to make it a positive experience. Additionally, there are a number of approaches an alumnus can take to get the names of area alumni, if he finds himself alone in his mission: 

1. Meet informally with alumni to obtain the names of other alumni who may be interested in working with the chapter and Alumni Advisory Board. Events like homecoming and other alumni gatherings, either chapter or university/college sponsored are excellent opportunities to make initial contact. 

2. Obtain a geographic listing from the Office of Administration of members of Lambda Chi Alpha living near the chapter from the Office of Administration. A single phone call or letter gets the ball rolling. Remember, some of the most active and interested alumni living in the area may be too far away form their initiating chapter to serve on its alumni board, and they may be willing, if solicited, to help the local chapter. 

3. Telephone and personally meet with alumni in the area to discuss the benefits for both the chapter and individual alumnus of being involved. Everyone has a difficult time rejecting personal and sincere contact. 

Step 2 - First General Mailing 

Write a letter to the alumni in your area asking them to attend an initial informational meeting. Set up this mailing 4-6 weeks before the meeting and include response cards or self-addressed, stamped reply envelopes. You need to make it as easy as possible for the alumni to respond. Again, labels for the mailing can be obtained from the Office of Administration. Follow up your letter with a personal telephone call confirming their attendance. (See Appendix A)

Step 3 - Preparing for the Organizational Meeting 

This involves "selling" the officers of the chapter on the fact that they would benefit by having an Alumni Advisory Board. Meet with the entire High Zeta (chapter officers) two weeks before the organizational meeting. Make it clear that they must attend. The alumni are going to be working directly with the officers, and the High Zeta should know openly who they will be dealing with and how the Alumni Advisory Board will benefit the chapter. Also present plans for the Alumni Advisory Board to the chapter at a business meeting. 

Step 4 - The Organizational Meeting 

By this time, the alumni and High Zeta's attendance have been confirmed. This first meeting should be held at the chapter house or a campus building. The High Pi or the alumnus initiating the board should run the meeting, and typically, this person will be the chairman of the advisory board. And, an agenda for the meeting needs to be prepared. 

Sample Agenda

I. Call to Order

II. Introductions

III. Review general concepts and goals of the Alumni Advisory Board

IV. Outline expectations

V. Identify basic chapter needs - strengths & weaknesses

VI. Solicit areas of interest and capabilities

VII. Questions and answers

VIII. Set date, time and location for follow-up meeting

IX. Adjourn

After the main topics have been covered, ask the alumni if they are willing to make a commitment to serve on the Alumni Advisory Board. It is important to get a solid commitment or refusal before the meeting adjourns. Anyone who says maybe will not be coming back. Schedule the next meeting of the Alumni Advisory Board at this meeting. If the alumni are enthusiastic enough, board officers can be elected and specific chapter office advisors can be appointed at this time. 

Step 5 - The Follow-Up Meeting 

This meeting is crucial. If the alumni can see results, they will continue to serve on the Alumni Advisory Board. Prior to the follow-up meeting, however, the High Pi or board chairman selects the areas which each Alumni Advisory Board member will serve, and calls the individual alumni to invite them to be on the new board. 

It is also important that the chapter High Zeta attend this meeting. Each High Zeta officer needs to come prepared with an outline of his program and a list of several goals. 

When the Alumni Advisory Board and High Zeta convene, the advising assignments should be reviewed, the alumni and chapter officers should be paired or grouped. Before breaking up, each High Zeta officer should give a brief outline of his areas of chapter programming to help re-orient those alumni who have been out of touch with daily chapter operations. The Fraternity's important policies concerning fraternity education, hazing, alcohol and risk management should also be reviewed. Finally, chapter and High Zeta goals, needs and expectations should be discussed. 

At this point, the meeting can break up into one-on-one or small group discussions with officers and advisors. This is a chance to share background information, and for the officer to explain more specifically his areas of chapter programming, officer goals, strengths and weaknesses. Before everyone leaves, phone numbers and other information should be exchanged and the dates, times and locations for the next week's individual officer/advisor meetings should be agreed upon. 

After these steps, the Alumni Advisory Board should be well on its way. Certainly, there may be a number of small quirks which will need to be straightened our early on such as getting consistent meeting times established and gaining an understanding for the chapter's operations. Yet it must be recognized that Alumni Advisory Boards that fail to achieve their mission do so after completing the steps of getting the board off the ground. After the formation and the first few meetings of the Alumni Advisory Board, organization, communication, evaluation and continuity now become vital to the success of the board. 

3 - KEEPING IT GOING



Once the Alumni Advisory Board has gone through the initial steps, alumni and officers should be having their individual meetings on a weekly basis at least for the first term. Also, the Alumni Advisory Board should be meeting as a group each month or more depending on the condition of the chapter. The first Sunday evening of every month is good suggestion for meeting times. 

It is expected that alumni and chapter officers will miss certain meetings from time to time. After all, alumni have families, careers and other commitments to juggle. However, what might have started out as good intentions in the beginning, may eventually turn into an alumnus being out of touch and dropping out of his commitment all because of a few missed meetings. 

There are a few simple steps which, when followed consistently, will assist in keeping an Alumni Advisory Board together and fulfilling its purpose. 

1. Organization - From the start, the Alumni Advisory Board needs to be organized so that every individual, from undergraduate to alumnus, has a responsibility in the function of the Fraternity. So the board must be organized such that every person involved has a clear set of expectations of what his job entails. For the undergraduate officers, their responsibilities become very clear upon elections to each undergraduate offers, their responsibilities become very clear upon election to each High Zeta Office. In the case for an alumnus, it can become extremely easy to lose touch if he does not have a clear mission or position while serving as volunteer. 

First, make sure the alumni understand what their mission is: to give advice and help to improve the operations of the chapter or colony, and at the same time, improve the fraternity experience offered to all members. Therefore, once an alumnus understands and shares the mission of the Fraternity, we will be more likely to have his dedication. 

Second, each alumnus should have a position or office that matches him up with an undergraduate officer or chapter program. For example, the Fraternity Education Advisor would be paired up with the chapter's High Kappa, and would meet on a regular basis with the High Kappa to discuss his area of programming. Or, an at-large member of the Alumni Advisory Board could have the main responsibility of advising the chapter in its goal setting and tracking techniques, or providing advice concerning semester retreats, or a variety of other responsibilities. 

Third, it is not enough to have an office created for an alumni advisor. It is necessary to match each alumnus in positions that best suit their abilities. The "hard guy" could work with the Executive Committee, the motivator with recruitment skills, the creative person with social programming, the "teacher" with fraternity education, etc. 

Fourth, consistently schedule the meetings at the same time and location. Once the best time for everyone to meet has been determined, stick to it. You may want to alternated meetings, for example, from Sunday evenings at the chapter house to lunch Tuesday downtown. Then, an alumnus and undergraduate officer can meet easily at their own regular convenience. 

Fifth, establish agendas for the Alumni Advisory Board meetings. A meeting in which persons simply complain or vent frustrations can turn off the majority of alumni who want their time together to be productive. 

2. Communication - This cliché' is perhaps the key ingredient for keeping an Alumni Advisory Board going. From the start, be straight with what's required in the job ahead. As time goes on, don't be afraid to pick up the phone to remind alumni of meeting times, or to ask an alumnus if he still wants to remain involved. 

First, use the Alumni Advisory Board officer form supplied by the Office of Administration. This form has each alumnus on the board paired up with an undergraduate officer. Address and phone number for all involved are also included. Make sure that all alumni on the board and High Zeta officers have a copy. 

Second, make sure meeting times are set and everyone is informed. Many Alumni Advisory Boards have annual dues of $5.00 or $10.00 simply to cover the costs of sending reminder post cards one week before their monthly meeting. A phone call the day before the event is another good reminder. 

Third, confront those alumni whose involvement drops off. In most cases, expect some alumni to lose interest and desire not to be involved. However, if an alumnus is confronted early after a couple of absences about his desire to be involved, many times his loss can be averted. Do the meeting times fit his schedule? Does he believe the mission of the Alumni Advisory Board is being followed? How is his interaction with his assigned undergraduate officer? What additional resources are needed to assist the alumnus in doing his job? The longer one waits to contact an individual, the more difficult it will become for an alumnus to feel comfortable in being consistently involved again. 

3. Evaluation - Important for the undergraduates as well as the alumni is regular, self-evaluation of the chapter and the Alumni Advisory Board. This will help to keep the Alumni Advisory Board's direction clear and well defined. Plan evaluation and goal defining sessions at the start of each school term or whenever a transition takes place. 

4. Continuity - The real test for any Alumni Advisory Board is that of time. Be prepared for the transition that takes place in all chapters, from officers to new members to changes in policies and programming. It becomes very easy to allow a board to diminish its involvement after a major problem has been tackled or a new High Zeta is elected. Help the chapter to move on to their next goal. Educate the new officers about the Alumni Advisory Board's functions, and get that process started again. Always replace alumni who have "served their time" and want to step down from the board. In other words, always look to do what is necessary to overcome obstacles and move on, and endure by following the mission. 

4 - ADVISING UNDERGRADUATE CHAPTER PROGRAMMING


As an alumnus, your Alumni Advisory Board has finally gotten to the point where you are having one-to-one meetings with one of the chapter's officers. How do you get both yourself and this officer's program rolling from here? 

There are a number of Fraternity resources to refer to which can be of help to any alumnus starting out fresh in an advisory capacity. Probably the two most useful resources are the individual High Zeta officer manuals and the Standards for Chapter Excellence programs. 

Each officer should have his manual that he can lend to an alumnus on the board for a week to review. The manual should help anyone get oriented to the officer's programs. Also, the manual can help to bring any alumnus up to date with the current policies and procedures that may be different from those of years past. More specifically, there have been significant changes in recent years in the areas of fraternity education, ritualism, social development and risk management. Officer’s manuals can also be found at www.lambdachi.org or digital.lambdachi.org 

The Standards for Chapter Excellence program is another excellent resource that every member of the Alumni Advisory Board should have a copy of. The Standards for Chapter Excellence program is one of evaluation and goal setting. Each area of chapter programming has a set of standards that outline that area's function. BY using the standards, and officer can evaluate his area of programming, and then set goals to improve. The Standards program includes a section of implementation that outlines a process of continual evaluation and goal setting at the chapter, officer/committee and individual member levels. Copies of the Standards program can be obtained from the Office of Administration. Standards programs can also be found at www.lambdachi.org or digital.lambdachi.org


Now that each member of the Alumni Advisory Board is somewhat better oriented, how does one make sure each undergraduate officer is doing the job that the alumni are to assist and advise him on? There are a number of basics that each High Zeta officer should be doing as part of his program. If not, this becomes a good starting point for an alumnus to assist the High Zeta officer in completing. Also important, the alumnus can become the accountability builder that is often lacking in an undergraduate chapter. 

General Officer Programming - For all Chapter Officers 

· Does the officer have a manual, and had he read it? 

· Does the officer maintain his own notebook, and how is it organized? 

· Does the officer have a functioning committee assisting him in his programming? 

· Has the officer and his committee fully utilized the Standards for Chapter Excellence program? 

· Does the officer attend all chapter, High Zeta and committee meetings? 

· Is the officer aware of his budget, and how is it utilized? 

· Does the officer set goals to be accomplished weekly?
· Is the officer familiar with chapter bylaws?

High Alpha

Chapter Management 

· Does the chapter; High Zeta and Executive Committee meet weekly? 

· Are agendas followed at meetings? 

· Are High Zeta and chapter retreats planned and utilized? 

· Are chapter and officer goals set, written down and tracked on a regular basis? 

· Are the chapter by-laws updated? 

· What type of officer transition takes place? 

International Fraternity Identity 

· How well are the Fraternity's policies concerning academics, no hazing, alcohol and illegal drugs followed? 

· When and where is the next Conclave and who will attend? 

· When and where is the next Leadership Seminar/General Assembly and who will attend? 

· Are plans being made for the next Educational Leadership Consultant visit to the chapter? 

· Are officers using the past Educational Leadership Consultant's recommendations? 

College/University Administration Relations 

· Who is the College/University advisor to fraternities and how often are meetings held with this person? 

· How are the relations with the neighbors and police? 

· How well are the chapter's events publicized? 

High Beta

Public Relations 

· Who are the chapter's "publics" and are there programs designed to effectively reach each? 

· How are the relations with the neighbors and police? 

· How well are the chapter's events publicized? 

Community Service 

· What community service projects does the chapter participate in? 

· Does the entire membership participate in the projects? 

· Are all projects evaluated for future improvements, and are other records kept? 

Individual Involvement 

· How are committees organized and do all members participate? 

· How well are seniors involved in chapter activities? 

· Are brotherhood events planned? 

· How are non-involved members dealt with? 

Campus Involvement 

· What percentage of the chapter membership is involved in extracurricular activities on campus and in the community? 

· Where can information about student organizations be obtained? 

· Does the chapter participate in worthy campus events and activities? 

· How often does the chapter communicate with campus officials who oversee
student organizations?

High Gamma

Reporting & Record Keeping 

· Are chapter meeting minutes typed and posted? 

· How is the filing system organized and maintained? 

· Are the appropriate forms sent to the Office of Administration and are they sent in on time? 

· Has a chapter directory been organized and distributed? 

· Is a master chapter calendar posted and maintained? 

· Does the chapter try to utilize communication in the form of e-mail, instant
messaging, or web discussion groups?

High Tau

Financial Management 

· Is a chapter budget prepared and followed? 

· How is the financial bookkeeping system maintained? 

· How often are the chapter's accounts receivable, accounts payable and officer budgets reviewed and by whom? 

· Is Code X-15 of the Constitution and Statutory Code regarding financial suspension enforced? 

· Is a reserve fund maintained? 

High Iota

Risk Management 

· Does the Risk Management Task Force meet regularly? 

· Are event planning forms utilized and kept on file? 

· Does the chapter have legal counsel? 

· Has a crisis management plan been established and do all officers understand the procedures? 

· What type of risk management education program has been implemented? 

· How often does the chapter's legal counsel meet with the chapter?
High Kappa

Fraternity Education 

· How long is the Associate Member period, and what type of new member orientation takes place? 

· Are the Associate Members integrated into all aspects of the fraternity? 

· How are Big Brothers selected, and what are their responsibilities? 

· Is there a year-round fraternity education program for all members, and what topics are covered? 

High Delta

Recruitment 

· How does our manpower compare to the large fraternities on campus? 

· How is the IFC rush organized, and what restrictions are there for year-round recruitment? 

· Are recruitment skills workshops utilized? 

· How does the chapter sell itself through publicity and rush events? 

· Is the voting on the candidates for association orderly? 

· What is the class balance in the chapter? 

· Is summer recruitment allowed, and if so, does the chapter utilize this? 

· Are alumni involved in any rush events?

High Phi

Ritualism 

· How are rehearsals for the Associate Member Ceremony and the Initiation Ritual organized? 

· Is the Creed memorized, and is the ceremony for conducting business meetings held weekly? 

· What is the schedule for pre-initiation? 

· Is the Officer Installation Ceremony performed? 

· How is the informal session conducted, and is there training? 

· How often are ZAX sessions held? 

High Sigma

Academics 

· Is Code X-16 of the Constitution and Statutory Code regarding scholastic probation and suspension enforced? 

· Are grade requirements to hold office, and to be associated and initiated enforced? 

· What is the chapter's grade point averages? 

· What academic resources are provided for members? 

· Is there an academic recognition program? 

· Are study areas and quiet hours established and adequate? 

High Epsilon

Social Development 

· How are Fraternity's policies on alcohol followed at social functions? 

· What procedures are followed for safe and lawful social functions when alcohol is present? 

· What themes are planned for social functions and are they in good taste? 

· Are non-alcoholic, members-only brotherhood events planned regularly? 

High Rho

Alumni Programming 

· How often does the chapter publish an alumni newsletter, and what information does the newsletter contain? 

· How often are alumni events planned, and how are they publicized? 

· Is a chapter alumni membership directory published? 

· How often does the chapter invite alumni to events?

House Manager

House Management 

· Is the chapter house at full capacity? 

· Are lease agreements used for members living in the house? 

· Are house rules established, posted and followed? 

· How is the house cleaning program organized and is it adequate? 

· What fire prevention and house safety measures are organized? 

· How often does the chapter take steps toward preventive maintenance?

Executive Committee

Executive Leadership 

· How often are Executive Committee meetings held, and is there good attendance? 

· Do all Executive Committee members bring and utilize their own copies of the Executive Committee handbook, Constitution and Statutory Code, and chapter by laws? 

· Is an agenda followed at meetings? 

· Are finances, scholastic, and officer's programs, member involvement and behavior reviewed regularly at meeting? 

· How often are members recognized for outstanding behavior?
By utilizing the High Zeta manuals, the Standards for Chapter Excellence program, Constitution and Statutory Code, and the previous questions, the members of the Alumni Advisory Board should be well oriented and prepared to provide the officers with the necessary information and guidance to improve their performance and reach their goals. 

5 - BEING AN ADVISOR


As a member of the Alumni Advisory Board, you are an advisor, which means obviously that you should advise, and not do. The real part of the undergraduates' learning experience in Lambda Chi Alpha is when they interact as members within the chapter. They must function as the leaders and voting members. They must also be held responsible for their decisions. The advisor's purpose is to advise on matters requiring an opinion from someone who has a more sophisticated background of knowledge concerning group dynamics, the Fraternity, the University, and a basic knowledge of the resources available to officers and members. 

The undergraduates should feel that the alumni advisor is a part of the chapter, but not one of the guys. They will make the ultimate decision on what advice to accept and what advice to reject. Consequently, when you do give advice, the undergraduates must have the respect for you which allows them to hear and understand what you are saying. Advising, therefore, is a true two-way communicating experience. 

There are a number of other points that can be helpful in your role as an advisor. 

1. Use Caution When Necessary - The Alumni Advisory Board should alert the chapter or an officer when they are about to make a decision before all known facts are gathered, or when the decision is in violation of the laws of the Fraternity, institution, or state/province. 

2. Function As A Liaison - There will be many times when an officer will need assistance in contacting the appropriate school official, another alumnus, or resource person in the community. 

3. Work Closely With The Officers - Certainly this is the main function of the Alumni Advisory Board. Yet, it should be emphasized that if the top 10 percent of the chapter, the High Zeta, can be enthused and want to learn, then the average chapter member will also want to learn. The open dialogue between the Alumni Advisory Board and the High Zeta will also help to provide the officers with the needed assistance so that they will be able to function more effectively as group leaders. 

4. Clearly Establish Your Role With The Chapter - As should be addressed when the Alumni Advisory Board is first organized, the chapter and officers continually need to know and agree upon the roles of the alumni advisors within the structure of the chapter. 

5. Be A Role Model - This should go without saying, but it is important to realize that the alumni advisor is a living illustration of the fact that fraternity affiliation continues after graduation, and that the values and principles taught in the chapter have very real application in the everyday world. 

6. Hold The Chapter To High Standards - Help the chapter to develop high standards and advise the officers on holding the chapter to these standards. By doing so, the officers will look at this as a compliment and it will give what they do a sense of importance. 

7. Allow Mistakes To Be Made - Easier said than done, but what distinguishes an adequate advisor from a good advisor is the ability to gauge the impact of the resulting disaster, and determine when intervention is not only desirable but necessary. 

8. Build On An Officer's Strengths - An undergraduate's personality is largely developed by the time he reaches college, but what can be developed are his manners, behaviors, skills and knowledge. Look at performance, not at promise, and focus on his strengths, and not his weaknesses. 

It goes without saying that there will be many different situations to encounter from getting an Alumni Advisory Board started to being a good advisor. Certainly, the diverse situations are too great to cover individually and adequately here. However, in order for an Alumni Advisory Board to continue successfully, its members need to maintain its mission in benefiting the chapter, and to understand that what they are doing is important. The hands-on, one-on-one type of advising for Lambda Chi Alpha is perhaps the greatest contribution of any alumni member of the Fraternity, and for an alumnus' time and energy there are many who are grateful.

6 - PERSONAL DEVELOPMENT OF THE ACTIVES

One of the biggest benefits to the undergraduate members is their ability to develop personally from the challenges of being a brother and holding various positions in their chapter. The alumni can be a very valuable resource in this area because of their real world experience.  The time spent by the alumnus in these areas have the potential to greatly impact the chapter and the individual.  This section will describe the following skill sets and provide resources to the advisor for helping the undergraduate in the development of these skills.  

Skill Sets

· Planning Skills

· Team Building Skills 

· Motivation Skills

· Conflict Resolution Skills

Planning

Planning skills are helpful for any undertaking.  It is important the officer put a business plan in writing prior to their installation into the office.  The alumni advisor should be available at this time to assist them with this.  The advisor must then coach the officer in getting the individual committee members to plan out their programs.  For example the fraternity educator would sit down with the Big Brother Coordinator and have him plan the criteria for big brothers, expectations, selection process, etc.  These can be bullet points on a piece of paper or essays depending on what the officer feels the most comfortable with

Team Building Skills

Building the officers committee is one of the prime responsibilities of the officer.  It is not only important for the officer to learn how to delegate and coach, he must also engage the members of the chapter to become more active in his program.  The associate members are great candidates for committees because they are enthusiastic and will develop proactive habits early.  This will enhance their motivation and competence to contribute to their chapter throughout their undergraduate years.  Each committee member must have a role in the officers program.  For example, the Alumni Secretary could put one of the committee members in charge of the Alumni Newsletter and another in charge of the Alumni BBQ.  In order for this to be effective, the officer must provide an atmosphere conducive to teamwork.  He must nurture a climate with the following characteristics.  

· Committee members committed to the business plan

· Good interpersonal relations

· The necessary expertise and resources

· Clearly defined goals and objectives

· Support of the chapter

· Good committee leadership

· A low degree of interpersonal and inter-group conflict

Motivation Skills

Carter McNamara, MBA, PhD developed several myths of motivation that may be helpful for you to discuss with your officers.  In fact there is a whole web page on the topic at http://www.mapnp.org/library/guiding/motivate/basics.htm.  Dispelling these myths would be a good place to start in the discussion of how to motivate an undergraduate.  These myths have been adapted to apply to the fraternity.  

1. Myth #1 -- "I can motivate people"
Not really -- they have to motivate themselves. You can't motivate people anymore than you can empower them. Actives have to motivate and empower themselves. However, you can set up an environment where they best motivate and empower themselves. The key is knowing how to set up the environment for each of your brothers.

2. Myth #2 -- "Money is a good motivator"
Not really. Certain things like money, a nice room and free movie tickets can help people from becoming less motivated, but they usually don't help people to become more motivated. A key goal is to understand the motivations of each of your brothers.

3. Myth #3 -- "Fear is a damn good motivator"
Fear is a great motivator -- for a very short time. That's why a lot of yelling from the officer won't seem to "light a spark under actives" for a very long time.

4. Myth #4 -- "I know what motivates me, so I know what motivates my brothers"
Not really. Different things motivate different people. I may be greatly motivated by earning a trip to General Assembly. You might be motivated much more by recognition of a job well done. The same things motivate people. Again, a key goal is to understand what motivates each of your brothers.

5. Myth #5 -- "Increased job satisfaction means increased job performance"
Research shows this isn't necessarily true at all. Increased job satisfaction does not necessarily mean increased job performance. If the goals of the chapter are not aligned with the goals of actives, then actives aren't effectively working toward the mission of the organization.

6. Myth #6 -- "I can't comprehend brother motivation -- it's a science"
Nah. Not true. There are some very basic steps you can take that will go a long way toward supporting your chapter to motivate themselves toward increased performance in their offices and committees. 

Steps You Can Take


The following specific steps can help you go a long way toward supporting your brothers to motivate themselves in your chapter. 

Apply what you're reading here

This is true when reading any fraternity publication.

Briefly write down the motivational factors that sustain you and what you can do to sustain them.

This little bit of "motivation planning" can give you strong perspective on how to think about supporting the motivations of your brothers.

Make of list of three to five things that motivate each of your brothers

Make a list motivating factors for a few of your brothers and then have your brothers fill out the list for themselves. Compare your answers to theirs. Recognize the differences between your impression of what you think is important to them and what they think is important to them. Then meet with each of your brothers to discuss what they think are the most important motivational factors to them. Lastly, take some time alone to write down how you will modify your approaches with each brother or associate to ensure their motivational factors are being met.  (NOTE: This may seem like a "soft, touchy-feely exercise" to you. If it does, then talk to a peer or your advisor about it. Much of what's important in management is based very much on "soft, touchy-feely exercises". Learn to become more comfortable with them. The place to start is to recognize their importance.)

Work with each brother or associate to ensure their motivational factors are taken into consideration in your reward systems


For example, their position might be redesigned to be more fulfilling. You might find more means to provide recognition, if that is important to them. 

Have one-on-one meetings with each officer or committee member. 

Brothers are motivated more by your care and concern for them than by your attention to them. Get to know your brothers, their families, their favorite foods, names of their girlfriend, etc. This can sound manipulative -- and it will be if not done sincerely. However, even if you sincerely want to get to know each of your brothers, it may not happen unless you intentionally set aside time to be with each of them.

Cultivate strong skills in delegation


Delegation includes conveying responsibility and authority to your brothers so they can carry out certain tasks. However, you leave it up to your brothers to decide how they will carry out the tasks. Skills in delegation can free up a great deal of time for officers and chairman. It also allows brothers to take a stronger role in their responsibilities, which usually means more fulfillment and motivation in their jobs, as well.

Reward it when you see it

A critical lesson for officers is to learn to focus on brother or associate behaviors, not on brother or associate personalities. Performance in the chapter should be based on behaviors toward goals, not on popularity of brothers. You can get in a great deal of trouble (morally and interpersonally) for focusing only on how you feel about your brothers rather than on what you're seeing with your eyeballs.

Reward it soon after you see it


This helps to reinforce the notion that you highly prefer the behaviors that you're currently seeing from your brothers. Often, the shorter the time between a brother or associate's action and your reward for the action, the clearer it is to the brother or associate that you highly prefer that action. 


Implement at least the basic principles of performance management


Good performance management includes identifying goals, measures to indicate if the goals are being met or not, ongoing attention and feedback about measures toward the goals, and corrective actions to redirect activities back toward achieving the goals when necessary. Performance management can focus on chapters, groups, processes in the chapter and brothers. 

Establish goals that are SMARTER


SMARTER goals are: specific, measurable, acceptable, realistic, timely, extending of capabilities, and rewarding to those involved.

Clearly convey how brother or associate results contribute to chapter results


Brothers often feel strong fulfillment from realizing that they're actually making a difference. This realization often requires clear communication about chapter goals, brother or associate progress toward those goals and celebration when the goals are met.

Celebrate achievements


This critical step is often forgotten. Officers are often focused on a getting "a lot done". This usually means identifying and solving problems. Experienced managers come to understand that acknowledging and celebrating a solution to a problem can be every bit as important as the solution itself. Without ongoing acknowledgement of success, brothers become frustrated, skeptical and even cynical about efforts in the chapter.

Admit to yourself (and to an appropriate someone else) if you don't like an brother or associate -- 


Fraternity brothers are people. It's not unusual to just not like someone in your chapter. That someone could, for example, look like an uncle you don't like. In this case, admit to yourself that you don't like the brother or associate. Then talk to someone else who is appropriate to hear about your distaste for the brother or associate, for example, a peer, your President, your Advisor, etc. Indicate to the appropriate person that you want to explore what it is that you don't like about the brother or associate and would like to come to a clearer perception of how you can accomplish a positive working relationship with the brother or associate. It often helps a great deal just to talk out loud about how you feel and get someone else's opinion about the situation. As noted above, if you continue to focus on what you see about brother or associate performance, you'll go a long way toward ensuring that your treatment of brothers remains fair and equitable.

Conflict Resolution Skills

Intra-chapter conflict is an excellent opportunity to develop skills in the art of conflict resolution.  This skill will certainly benefit the undergraduate for years after graduation.  It can be said that there are twelve skills that can be applied to the resolution of a conflict.  It is critical the alumni does not get involved in these conflicts but rather allows the undergraduates to resolve these conflicts on their own.  To do otherwise would prevent them from develop these skill that follow.   

1. The win/win approach

Identify attitude shifts to respect all parties' needs. 

The Win/Win Approach is about changing the conflict from adversarial attack and defense, to co-operation. It is a powerful shift of attitude that alters the whole course of communication.

One person consistently applying a joint problem-solving approach can make the difference. You, the reader, will probably be that person - redirecting the course of the conflict. Therefore, the first person you have to convince is yourself. 

Until we give it attention, we are usually unaware of the way we argue. We often find ourselves with a knee-jerk reaction in difficult situations - based on long established habits combined with the passing mood of the moment. When challenged, we experience separateness, disconnectedness from those around us - a feeling of "you or me" - a sense that there isn't enough for both of us and if one person is right, then the other person must be wrong. Often we haven't taken even a moment to consider what is the best approach in the circumstances. 

While people battle over opposing solutions "Do it my way!” "No, that's no good! Do it my way!” the conflict is a power struggle. What is needed is to change the agenda in the conversation. The win/win approach says: 

I want to win 
and 
I want you to win too. 

A win/win approach rests on strategies involving: 

· going back to underlying needs 

· recognition of individual differences 

· openness to adapting one s position in the light of shared information and attitudes 

· attacking the problem, not the people. 

The Win/Win Approach is certainly ethical, but the reason for its great success is that IT WORKS. Where both people win, both are tied to the solution. They feel committed to the plan because it actually suits them. 

Even when trust between the parties is very limited, the Win/Win Approach can be effective. If there's some doubt about the other person keeping their end of the bargain you can make the agreement reciprocal. "I'll do X for you, if you do Y for me." X supports their needs, Y supports yours. "I'll drive you to the party, if you clean the car." "I'll help you draw up those figures for your reports, if you sort out these invoice queries." 

It's a successful strategy. Usually, co-operation can result in both people getting more of what they want. The Win/Win Approach is Conflict Resolution for mutual gain. 

2. Creative response

Transform problems into creative opportunities. 

The Creative response to conflict is about turning problems into possibilities. It is about consciously choosing to see what can be done, rather than staying with how terrible it all is. It is affirming that you will choose to extract the best from the situation.

Our attitudes color our thoughts. Usually we are quite unaware of how they shape the way we see the world. Two dramatically contrasting attitudes in life are "Perfection" versus "Discovery". Let's call them attitude "hats". What "hat" do you get dressed in each day? Do you see difficulties as problems or as challenges? 

The Perfection hat says: "Is this good enough or not?" (Usually not!) "Does this meet my impeccably high standards?" 

The Discovery hat says: "How fascinating! What are the possibilities here?" 

Are you judgmental and critical of your mistakes? Children who are continually protected from making mistakes can grow up dependent and overly cautious. Bosses who are overly critical of errors often get "yes" people to serve in their organizations. This doesn't mean you don't point out errors, or go through a correcting process. It means the error is regarded as a splendid opportunity for learning. 

When an organization encourages the willingness to risk in its employees, it gets an alive and motivated staff. We are at our most energized, as we stand ready to act on the edge of our personal unknowns. 

A not-so-famous but should be maxim: "If a thing's worth doing, it's worth doing badly!" is an invitation to experiment and risk. 

Robert Kyosaki in his "Money and You" workshops often relates the very telling story of the IBM company in the States. One middle executive there made a tactical error that cost the company $9 million. The following week the executive, sure he was about to be fired, was called into the office of the Chairman. The Chairman started discussing plans for a huge new project that he wanted the executive to direct. After a certain point, the executive was feeling so uncomfortable he had to stop the Chairman: "Excuse me, sir, you know I'm amazed. Last week I cost us $9 million. Why are you putting me in charge of this new project? I thought you were going to fire me." The Chairman smiled. "Fire you? Young man, I've just invested $9 million educating you. You're now one of my most valuable assets." Here was a chairman who valued the willingness to risk and learn. He knew it was an essential ingredient in the successful executive. 

Life is not about winning and losing - it's about learning. When you fall down, you pick yourself up and note where the pot-hole was so you can walk around it the next time. A person who has gone "too far" knows just how far they can go. No "winners - and - losers", just "winners - and - learners". 

That's the essence of 

Ah, Conflict! 
What an Opportunity!

3. Empathy

Develop communication tools to build rapport. Use listening to clarify understanding. 

Empathy is about rapport and openness between people. When it is absent, people are less likely to consider your needs and feelings. The best way to build empathy is to help the other person feel that they are understood. That means being an active listener. There are specific listening activities relevant to different situations - information, affirmation or inflammation.

1. INFORMATION - getting a clear picture

AIM OF SPEAKER: to get across what is wanted so there is no confusion. 

TASK OF LISTENER: to get the details, to check out and confirm what they are saying and what they are forgetting to say. 

Here you are trying to find out about needs, instructions, and background information. 

ASK QUESTIONS - Find out about needs, instructions, context, timing, costs etc. 

CHECK BACK - to be sure you have heard and understood the relevant details. 

SUMMARISE - to make sure you both agree on the facts. 

To get a "Yes, that's what I want" so you are both clear. 

Don't jump straight into solutions. 
Collect information. 
Find out how it is on the other side first. 

· Enquire about their needs in the situation. 

· Enquire about their concerns, anxieties or difficulties. 

· Find out their view of the needs and concerns of other relevant people affecting the situation. 

· Ask general questions that encourage them to open up e.g. How do you see it all? 

· Ask specific questions that will give you significant pieces of information e.g. How much does it cost? 

· Explore hidden premises on which they build their thinking. 

If they say, "I can't" you might ask, "What happens if you do?" 

If they say "They always..." you might ask, "Are there any circumstances in which they don't?" 

If they say "It's too many, or too much" or "It's too little or too few" you might ask "compared with what?" 

2. AFFIRMATION - affirming, acknowledging, exploring the problem.

AIM OF SPEAKER: to talk about the problem. 

TASK OF LISTENER: to acknowledge their feelings, to help them hear what they are saying. 

Here you are recognizing that the other person would be helped by you taking time to hear their problem. 

LISTEN - attentively to the other person who will benefit from having their problem acknowledged by you. 

REFLECT BACK - to the other person their feelings, and perhaps the content of the problem with a single statement of acknowledgement periodically. 

EXPLORE - to unfold the difficulty in more depth. If time permits, assist the speaker in finding greater clarity and understanding for themselves. 

To get a "Yes, that's what I feel" so they explore what they are saying and they know they've been understood. 

Use Active Listening when 
offering advice won't help. 
Active Listening builds relationship. 

· Don't ignore or deny their feelings. 

· Read the non-verbal as well as the verbal communication to assess feelings. 

· Check back with them about their feelings as well as the content even though they may only be telling you about the content. 

· If you're not sure how they feel, ask them e.g. "How do you feel about that?", "How did that affect you?" 

· Reflect back to them what you hear them to be saying so they can hear themselves. 

· Reflect back to them what you hear them to be saying so they know you understand. 

· If you get it wrong, ask an open question and try again e.g. "How do you see the situation?" 

  When time permits: direct the conversation back to the point if the person drifts to a less significant topic because they feel you don't understand. 

  Allow silences in the conversation. 

  Remember that your active listening is a method of helping the other person focus below the words to the unresolved issues. 

  Notice sighs and body shifts. They usually indicate insight or acceptance. Pause before asking something like "How does it all seem to you now?" 

3. INFLAMMATION - responding to a complaint or attack on you

AIM OF SPEAKER: to tell you that you are the problem. 

TASK OF LISTENER: to let them know you've taken in what they are saying and to defuse the strong emotion. 

Here you are choosing the most useful response when someone is telling you they are unhappy with you, criticizing you, complaining about you, or just simply yelling. 

DON'T DEFEND yourself at this point. It will inflame them further. 

DEAL FIRST WITH THEIR EMOTIONS - People shout because they don't think they are being heard. Make sure they know they are - that you are hearing how angry or upset they are. Label accurately the emotions/feelings, as you perceive them. 

ACKNOWLEDGE THEIR SIDE - This does not mean you agree with them, only that you are registering their viewpoint e.g. "I can see, if you think that was my attitude, why you are so angry", "I can see why the problem makes you so upset". 

Draw them out further. Explore gently with them if there is more behind the emotion. 

Once the heat is out of the conversation, you might say how it is for you without denying how it is for them. 

Ask what could be done now to make it OK again. If they heat up again, go back to Active Listening. 

Move towards options for change or solution. Ask what they really want, or what they want now. 

To get a "Yes, that's what I said" so that they know you have taken in what they said. 

For them to change 
first I must change. 

· One of the first things I might need to change is my approach. 

· Don't rise to the bait, and retaliate. 

· Don't start justifying. 

· Don't act defensive. 

· Go into Active Listening mode and stay there till they've calmed down. 

· Use phrases like "It's making you really mad", "I can see how upset you are", "You feel like you've reached your limit", "Have I got it right?", "So when I do... you get really frustrated with me." 

Keep on reflecting back as accurately as you can until they come down from the high emotion. If you are doing it right, they will explain everything in some detail, but as the interchange continues the heat should be going out of the conversation. 

4. Appropriate assertiveness

Apply strategies to attack the problem not the person. 

The essence of Appropriate Assertiveness is being able to state your case without arousing the defenses of the other person. The secret of success lies in saying how it is for you rather than what they should or shouldn't do. "The way I see it...” attached to your assertive statement, helps. A skilled "I" statement goes even further.

When you want to state your point of view helpfully, the "I" statement formula can be useful. An "I" statement says how it is on my side, how I see it. 

You could waste inordinate quantities of brainpower debating how the other person will or won't respond. Don't! You do need to be sure that you haven't used inflaming language, which would be highly likely to cause a negative response i.e. it should be "clean". Because you don't know beforehand whether the other person will do what you want or not, the cleanest "I" statements are delivered not to force them to fix things, but to state what you need. 

Use an "I" statement when you need to let the other person know you are feeling strongly about the issue. Others often underestimate how hurt or angry or put out you are, so it's useful to say exactly what's going on for you - making the situation appear neither better nor worse i.e. your "I" statement should be "clear". 

What Your "I" Statement Isn't

Your "I" statement is not about being polite. It's not to do with "soft" or "nice", nor should it be rude. It's about being clear. 

It's a conversation opener, not the resolution. It's the opener to improving rather than deteriorating relationships. 

If you expect it to be the answer and to fix what's not working straight away - you may have an unrealistic expectation. 

If you expect the other person to respond as you want them to immediately, you may have an unrealistic expectation. 

What you can realistically expect is that an appropriate "I" statement made with good intent 

· is highly unlikely to do any harm 

· is a step in the right direction 

· is sure to change the current situation in some way 

· can/will open up to possibilities you may not yet see. 

Sometimes the situation may not look any different yet after a clean, clear "I" statement it often feels different, and that on its own can change things. Here's an example: 

Nan was upset when she heard her adult son, Tommy, had visited town and not bothered to call or see her. They seemed to be growing further apart, and she had been brooding over this. She did not want to appear to nag him, or say anything to make things worse. She did want to see him when he came to town. 

When next they spoke, instead of putting on her "pretending not to be hurt" voice, she prepared herself for the conversation with a well rehearsed "I" statement. She got it "clear" and "clean". She was very sure she wanted a conversation that would be different from all those times she hinted at the problem without really saying it. 

"When I miss out on seeing you I feel hurt and what I'd like is to have contact with you when you are in town." 

She said it. Tommy immediately reacted with "You're always going at me with the same old thing." 

But Nan had a clear intention. "No", she said. "This time I said something different. I was simply telling you how I feel." 

For the first time on this issue, he really heard her. There was a moment's silence. Then instead of getting defensive (his usual pattern) he said "Well, actually I've tried to phone a few times. You weren't home." She acknowledged that was so. She felt much better and they then went on to have the best conversation in ages. 

The next time someone shouts at you and you don't like it, resist the temptation to withdraw rapidly (maybe slamming the door on the way out). Resist the temptation to shout back to stop the onslaught, and deal with your own rising anger. 

This is the time for APPROPRIATE ASSERTIVENESS. Take a deep breath. Stay centered, feet firmly planted on the ground, and get your mind into "I" statement gear. Start mixing a three-ingredient recipe: 

· When... I hear a voice raised at me 

· I feel... humiliated 

· And what I'd like is that I... can debate an issue with you without ending up feeling hurt. 

The best "I" statement is free of expectations. It is delivering a clean, clear statement of how it is from your side and how you would like it to be. 

5. Managing emotions

Express fear, anger, hurt and frustration wisely to effect change. 

5 Questions + 5 Goals 

Don't indulge 
Don't deny 
Create richer relationships 

FIVE QUESTIONS WHEN ANGRY OR FRIGHTENED

· Why am I feeling so angry/hurt/frightened? 

· What do I want to change? 

· What do I need in order to let go of this feeling? 

· Whose problem is this, really? How much is mine? How much is theirs? 

· What is the unspoken message I infer from the situation? (e.g. they don't like me, they don't respect me.) 

FIVE GOALS IN COMMUNICATING EMOTIONS

· Aim to avoid the desire to punish or blame.

· Aim to improve the situation. 

· Aim to communicate your feelings appropriately. 

· Aim to improve the relationship and increase communication. 

· Aim to avoid repeating the same situation. 

· If communication is not appropriate, what other action can I take? 

6. Introduction to mediation

Help conflicting parties to move towards solutions. 

Attitudes for Mediators

These attitudes are relevant whenever you want to advise, in a conflict which is not your own. It may be a friend telling you about a problem on th telephone. It may an informal chat with both conflicting people. It may be a formally organised mediation session. 

1. Be objective - validate both sides, even if privately you prefer one point of view, or even when only one party is present. 

2. Be supportive - use caring language. Provide a non-threatening learning environment, where people will feel safe to open up. 

3. No judging - actively discourage judgments as to who was right and who was wrong. Don't ask, "Why did you?" Ask, "What happened?" and "How did you feel?" 

4. Steer process, not content - use astute questioning. Encouraging suggestions from participants. Resist advising. If your suggestions are really needed, offer as options not directives. 

5. Win/win - work towards wins for both sides. Turn opponents into problem-solving partners. 

Mediation Methods

Use the simple, yet effective rules from the "Fighting Fair" poster.

1. Define your mediator role as there to support both people "winning". 

2. Get agreement from both people about a basic willingness to fix the problem. 

3. Let each person say what the problem is for them. Check back that the other person has actually understood them. 

4. Guide the conversation towards a joint problem solving approach and away from personal attack. 

5. Encourage them to look for answers where everybody gets what they need. 

6. Redirect "Fouls" (Name Calling, Put Downs, Sneering, Blaming, Threats, Bringing up the Past, Making Excuses, Not Listening, Getting Even). Where possible you reframe the negative statement into a neutral description of a legitimate present time concern. 

Steps in Mediation

Open 
Introductions and agreements Warm up, explanations, agenda if known. 

Establish 

(ii) Details: What is involved? More details. Map needs and concerns. Clarify misperceptions. Identify other relevant issues. Mirroring if needed. 

Move 

(i) Where are they now? Identify areas of agreement. Encourage willingness to move forward. Caucus if needed. 

(ii) Negotiation: Focus on future action. How would they like it to be? What would that take? Develop options. Trading - build wins for everyone. 

Close 

Completion: Contracting. Plans for the future, including appointed time to review agreement. Closing statements. 

Where to begin with a newly elected officer

In many cases, an undergraduate that is newly elected to an office will not know where to begin.  In order for them to be successful in their position, they must know the following:   

· What they are supposed to do

· Their authority within the chapter and limits

· What their relationship is with the other officers

· What constitutes a job well done

· Where had the previous officer fallen short

· What should be done to correct unsatisfactory results from a previous officer

A first step in developing the skill described in this section is to go over the officer’s manual with the new officer and assist them in determining the above.  Once this is accomplished then goals can be established and a business plan developed.  The advisor should keep the list of goals for the mid year review to measure their success and advise them in problem areas.  

7 - INDIVIDUAL COUNSELING

The students in a University are usually at a very developmental period in their lives.  As a result, many have issues that arise.  This is not uncommon.  The more time you spend with the chapter and the more open you are with the students, the more likely you will be approached by an active in need of counseling.  A good big brother program usually minimizes this but, whether you like it or not, you are a role model and the undergraduates will look up to you.  This counseling is usually minor problems like girlfriend problems, parental conflict, financial dilemmas, or academic problems.  However, there may be times when the problem the student has is more severe.  For this reason, it is important to know some basic counseling skills.  It is also important to know the phone numbers and possibly establish a rapport with the university counseling resources.  

Counseling Skills

Two skills form the basic foundation for helping the undergraduate. They are active listening and messaging. In general, (that is if you can generalize about counseling!), you will probably find active listening most useful when dealing with the personal issues, such as depression and "I - Messages" most useful for conflict resolution. Yet in almost all cases, it will be a great benefit for you to be able to combine these two skills.

Active Listening

Active listening is a listening process that forces you, the listener, into an active role. Active listening is more than merely hearing or listening. Rather, it is a conglomerate of specific behavior that directs your conversation towards a successful conclusion. Active listening is divided into two forms of behavior, verbal and non-verbal.

Non -verbal behavior

Non-verbal behavior is a natural and essential part of communication. Actually, some researchers say that up to 80% of all communication is non-verbal. The fact that you were chosen to become an alumni advisor proves that you already possess, perhaps unconsciously, the ability to read other people's body language as well as control your own. Yet in order to be an effective advisor, you will have to learn to consciously utilize and read non-verbal behavior. Although in a counseling session, the active will be the main focus of your attention, it is wise to periodically monitor your own behavior. This will not detract from the counseling session, but rather enhance it. Here are some rules of thumb.

Active non-verbal behaviors include:

· making eye contact

· maintaining an interested facial expression

· nodding

· facing the other person

· maintaining an open position (i.e.. not crossing legs and arms)

· maintaining an attentive posture

· keeping a close proximity


Active non-verbal behaviors do not include:

· checking your watch

· fidgeting

· sighing

· foot tapping

· listening to loud music or other conversations



Verbal Behavior

The verbal behavior component of active listening is more complex than the non-verbal component. Verbal active listening is comprised of open-ended questions and reflection.

Open-ended Questions

Simply put, open-ended questions are questions that cannot be answered with a "yes" or "no." For example, it is obvious that "Is your roommate a slob?" is much less effective than "So tell me how you two have been getting along lately?"

Reflection

Reflection is the process of acting like a verbal mirror. Rephrasing someone's thoughts help clarify issues and usually have a calming effect on the situation. Effective reflection is actually quite complicated for in order to reflect well, you must capture the speaker's content and emotion. This is a skill that takes a great deal of practice and, at first, may feel unnatural. However, mastering this skill will enhance your ability to help the student. 

The following example illustrates effective reflection.

"Well....I haven't been myself lately...I feel just kinda vacant and tired....my friends call and ask what is new and I say nothing and really mean it. My grades stink and I didn't make the Scotch and Soda show and nothing seems to be going right for me."

Content - "Well...it sounds like your friends have been calling and you don't tell them anything and on top of that you aren't doing well in school and didn't make the spring show."

Feeling - "You sound kind of board and discouraged."

"I Messages"

"I Messages are a clear assertive and non-threatening way of telling another person how you feel, when something happens and why" As an alumni advisor you will probably find them most useful when dealing with conflict, especially when you are thrust into the role of mediator. I messages usually conform to the following format. 

1. "I feel . . . " State how you feel

2. "When . . . " State the problem

3. "Because . . ." State why

Example:

"I feel disappointed when you cancel our plans at the last minute, because I look forward to the time we spend together."

is much better than . . .

"You are so irresponsible and unorganized, you always cancel our plans last minute."

"I messages" DO:

focus on the present conflict
speak about yourself
describe your needs

"I messages" DO NOT:

blame
criticize
name call
bring up past grievances
offer solutions
assume the other person knows how you feel
accuse
attack


Making a Referral

Making a referral is an important skill.  Referral is especially important for the advisor, because successfully referring a student keeps, you, the advisor, from getting in over your head. Here are some tips for making a referral.

Here are some typical student concerns about seeking counseling, and some suggested responses:

"I don't know what they could do." 
"Give them a try--you've got nothing to lose."

"I want to deal with the problem myself." 
"You will have to. The counselor won't deal with it for you."

"I don't want anyone to know."
"Your conversations with anyone in the Counseling Center are confidential. You don't even have give your name. No one will tell me, or your parents, or professors, or deans or anyone without your permission."

"I hate to call to make an appointment." 
"Would you like me to call?" (make the call with the student there)

"I feel funny about going in there and talking to a stranger." 
"I know they are very friendly. If you'd like, I'll come along with you for your first appointment."


What happens if the student still says no?

Be sure that the student clearly understands your reasons for suggesting a referral. Let them know that you care about them.

Do not argue with the student. It is entirely his or her decision and should be respected. You cannot mandate counseling.

Maintain contact with the student because he may be more receptive to referral in the future.

Don't feel discouraged. Even if the undergraduate does not act on your referral now, you may have "planted a seed" for the future.



CRISIS


Ten Guidelines for Immediate Care of a Student Dealing with a Crisis



1. Hear out the person. You should be sure, through good reflective listening, that you understands what the advisee is thinking and feeling. This will help the advisee, and it will help you decide what should be done. 

2. Decide if the advisee is in crisis. Based upon what you have heard, decide whether this is a temporary, situational crisis, or whether the advisee is in true crisis, by determining whether the advisee has unsuccessfully used typical coping mechanisms, feels tension and anxiety, feels helpless to solve the problem without help, and has experienced the problem for some time.

3. Take the person seriously. No matter how trivial or unimportant the problem may seem to you, it is extremely important to the person "in crisis" and who wants help that you take the problem seriously too. The perception that one is in crisis feels as real as an actual life-threatening crisis.

4. Keep calm. Even if what you are being told or see frightens or upsets you (and it probably will), do everything in your power to remain outwardly calm. The advisee needs a person who, upon seeing or hearing the problem, does not panic or reach the same emotional state as he is in. You should attempt to remain steady, calm, and rational. Note that being calm and rational does not mean that you should not show and express care and concern.

5. Stick with the advisee. Your physical presence and willingness to stay with the advisee will have a powerful impact. Keep the person active--talking, walking, anything to keep the person involved in the problem and give you opportunities to remain engaged with the advisee.

6. GET HELP. Do not try to be a hero and handle the crisis alone. Always call for help from the University or Campus Police.

7. Avoid interpretation. Crisis intervention is not the time for you to practice psychotherapy or to attempt to help the person to solve the causes of the crisis. "Psychologizing" is likely to do more harm than good and elevate your advisee's extreme emotional state.

8. Encourage venting of feelings. Emotional catharsis (venting of feelings) may help to defuse the immediate crisis. Crying, shouting, talking, punching a pillow, etc. may help the immediate crisis to pass and provide time for help to arrive.

9. Avoid arguing. You should not argue with your advisee about behaviors he may threaten. Doing so will just arouse anger and defensiveness.

10. Follow up. Your job is not done once you have made the referral. Unless you are instructed by the Counseling Center (or similar professionals) otherwise, your continued emotional support of the advisee will likely be very important to him. In most cases, once your advisee has established a relationship with medical or counseling services it will no longer be appropriate for you to provide informal counseling with the advisee on that issue. But it will remain appropriate for you to be available as a caring friend.


Long Term Guidelines for Dealing with a Crisis

1. Encourage Continued Professional Help. Reinforce the concept that seeking and continuing in therapy for a personal crisis is a sign of mental health, not a sign that one is crazy or weak.

2. Work with the Counselor. Ask the counselor how you can be supportive. The answer may be to back off, but in most cases the answer will be to provide emotional support. Don't be discouraged that confidentiality prevents the counselor from discussing the case details with you. Doing so is illegal.

3. Be Alert to another Crisis. Be attentive to the re-emergence of counterproductive patterns of behavior. Be attentive to the advisee during times of predictable stress, such as exams.

4. Deal with other students. Very rarely do other actives fail to learn about a crisis situation. Personal crises can be frightening to other undergraduates and very unsettling to the chapter chemistry. Do not break confidentiality.

(Adapted from pp. 141-142, Residence Hall Assistants in College, M Lee Upcraft, Jossey-Bass, 1982).



 PERSONAL ISSUES


This section presents a variety of information and skills which you may utilize in working with undergraduates who are dealing with one or more of the following issues:

Alcohol and Drug Abuse
Depression
Grief and Loss
Suicide


A word of warning: when dealing with any of these issues, you should NEVER assume the responsibility of attempting to single-handedly "cure" the student's problem. The issues discussed here often involve complex psychological factors that can only be effectively responded to by counselors with extensive training. It therefore cannot be overemphasized that this section is presented only to provide you with a general overview of these issues; it is not designed to make you an expert in any of these areas.
After reading this section, you should be able to:

1. Identify a student who may need assistance in dealing with one of these issues
2. Discuss the issue with that student in an empathic and genuine manner
3. Connect that student with one of a variety of campus and area resources qualified to help her or him in working through the issue.


ALCOHOL AND DRUG ABUSE:

It is common for advisors to find themselves confronted in their chapters with issues relating to alcohol and substance abuse. For a variety of reasons (some of which will be discussed shortly), students may find themselves consuming alcohol or other drugs in harmful quantities. The purpose of this section is to help you become better prepared to identify and respond to such students.

WHAT IS SUBSTANCE ABUSE?

Given that many students choose to consume alcohol or other drugs (whether legally or illegally) at some point during their college experience, it is important that you understand the difference between substance use and substance abuse. Keep in mind, however, that use all too often leads to abuse; for example, it is generally accepted that one out of every twelve Americans who use alcohol will develop the disease of alcoholism.

The consumption pattern of the user is generally characterized by occasional experimentation with alcohol or other drugs. However, the user experiences no interference in her or his ability to perform or think. While the use of the substance obviously has some effect on the body, the user does not exhibit any noticeable signs of physical or psychological dependency.

Substance abuse can take many forms, but in general the abuser consumes alcohol or other drugs with the intention of impairing normal biological and psychological processes. Abuse can occur in many different contexts, ranging from an isolated incident of irresponsible consumption to an ongoing pattern of compulsive behavior. At its most dangerous, substance abuse becomes a dependence in which the abuser's entire lifestyle becomes organized around the use of alcohol or other drugs. Although there are varying levels of abuse, the common link among all of them is the abuser's desire to cloud her or his normal awareness of the external world through the use of alcohol or other drugs.

WARNING SIGNS FOR SUBSTANCE ABUSE

Following are some of the warning signs which may alert you to such a problem:

Blackouts A student "blacks out" when she or he experiences a temporary loss of memory after an episode of consuming alcohol or drugs. Blackouts can range in duration from a few hours to several days. Often, abusers may brag about their blackouts as part of a "cry for help."

High tolerance. The word "tolerance" refers to the amount of alcohol or drugs that a person must consume in order for the substance to begin to impair her or his body from functioning normally. Although one's tolerance depends on many factors, such as body weight and genetic makeup, individuals with a very high tolerance have usually developed it from repeated episodes of consuming alcohol or drugs to excess.

A change in consumption behavior. A student who suddenly begins consuming alcohol or drugs at unpredictable times may be in the process of becoming an abuser.

A change in social behavior patterns. On the one hand, an introverted student who begins to frequently consume alcohol or drugs in highly social settings may have a problem with substance abuse. On the other hand, an actively social person who becomes reclusive may be doing so in an attempt to hide a problem with alcohol or drugs.

Erratic emotional responses An abuser often undergoes intense mood swings, and the people around her or him are usually disturbed by the unpredictability of the emotional state of the abuser from moment to moment.

Depression. Students who experience deep depression are often susceptible to problems with abuse. In particular, abusers may express feelings of hopelessness about the futility of life.

Chronic hangovers. Someone who abuses alcohol or drugs may often be sick in the morning (following episodes of consumption the previous night).

Missing classes frequently. An abuser will frequently not attend classes either as a result of the aforementioned chronic hangovers, or in an attempt to hide her or his problem.

Financial problems. Abusing alcohol or drugs costs money, and abusers can often be found borrowing money from others to support their habit.

Genetic predisposition. Some individuals are genetically predisposed to alcoholism and other problems with substance abuse. If a student about whom you are concerned mentions that a close family member has a substance abuse problem, your concerns may be well placed.

HOW TO INTERVENE

If, for one reason or another, you become concerned that one of the students has developed a substance abuse problem, it is extremely important that you discuss your concerns with that person (especially given the fact that you may be the only person aware of the problem). Here are some guidelines for structuring that discussion:

Do not confront the person while she or he is under the influence; doing so would serve no constructive purpose. Make the person aware that you wish to speak with her or him, but do not have the conversation until she or he is sober.

Present the facts, as you understand them. It is best if you approach this conversation from the standpoint of "This is what I have seen" rather than "You have a problem and you need to get help." This will minimize the amount of debate between you and the student as you focus on facts rather than rhetoric.

Do not judge the person's alcohol or drug use. Judgment on your part will only breed defensiveness on the student's part. In particular, do not moralize to the student and do not label the student.

Avoid issues relating to legalities and college policies, except to point out to the student that one undertakes additional risks by choosing to engage in behaviors which run counter to such laws and policies.

Express your genuine, personal concern about the student's welfare. In particular, discuss any ways in which the student's problem are having an emotional impact on you or other students on the floor.

Expect a denial. Rarely will a student state "Oh yes, I have a problem and need help" in response to your concern. Be prepared for the student to take your concerns lightly.

Don't be dismayed if your first confrontation is not as successful as you had hoped. Sometimes, it takes a very long time for the message to get through. Sometimes, the best you can hope for is merely to "plant the seed" that will blossom into an awareness of the problem somewhere down the road.

When the student admits that there is a problem, continue to support her or him emotionally, but make a referral. It is extremely important that you provide emotional support as the student begins to unravel a variety of emotions related to the problem. At the same time, however, it is vital that you connect the student to one of the campus or local resources.  Only a professional counselor trained in substance abuse issues is adequately equipped to assist the abuser in breaking the cycle of this addictive behavior. Therefore, refer the student to an appropriate agency, and stay with the student as he makes an appointment to meet with a counselor.



DEPRESSION

Depression is a change in mood characterized by varying degrees of sadness, disappointment loneliness, hopelessness, self-doubt and guilt. The most common form of depression is "feeling blue" or "being in a bad mood." This type of depression tends to be brief and have little effect on daily life. In the next level of depression, daily activities become more difficult and there is an increasing feeling of hopelessness. People experiencing this level of depression often consider suicide. People who are severely depressed have extreme mood swings and withdraw from the outside world.

Symptoms of Depression


· Crying spells, followed by extreme lack of emotion

· Persistent sad anxious or empty feelings

· Loss of sexual desire

· Difficulty in concentrating, remembering and decision-making

· Chronic aches and pains

· Neglect of responsibilities and appearance

· Lack of energy

· Insomnia or excessive sleeping

· Appetite and weight changes (either loss or gain)



Guidelines for Helping Someone with Depression 


· Seek assistance from a professional

· Suggest changing his/her normal routine

· Encourage the person to exercise

· Encourage the person to seek professional

· Don't try to "cheer up" the person

· Don't claim to "know how they feel"

· Do not get angry at the individual

· Support the person



Depression is treatable, with the help of mental health professionals.



GREIF AND LOSS


Grief is a normal reaction to the loss of a person or thing to which one has become attached. It is important for people who suffer a loss to accept the need to grieve. As an alumni advisor, you can encourage the person to express his/her grief.

Although each person has his/her own pattern of grieving, there are a ten stages of grief that many people tend to experience.

1. Denial, shock or numbness
3. Emotional release, usually including crying etc.
4. Anger
5. Sick
6. Panic
7. Guilt and remorse
8. Depression and loneliness
9. A need to talk
10. A sense of hope and feeling able to move forward

Helping Someone who has Experienced Loss


· Be available to listen and support

· Don’t minimize the loss

· Encourage the person to care for his/herself

· Know your limits


SUICIDE

Suicide is the third leading cause of death among college students.

Suicide is an extremely difficult collegiate and fraternity issue, yet as an Alumni Advisor you may have to assist a suicidal student.

When dealing with suicide, your responsibility is to "be a supportive guide to the individual in crisis, and your goal is to have the student seek professional assistance with his or her problems," You are NEVER responsible for the actions of another individual.

Warning Signs


· Severe Depression

· Changing sleeping and eating patterns

· Feelings of helplessness or hopelessness

· Disorientation

· Direct Statements about Death/Suicide

· Withdrawal

· Giving away personal possessions

· Ambivalence


Counseling Guidelines

If student exhibits some of the above warning signs or had said direct statements about his or her own death, utilize some of the following guidelines for action.

Take the threat seriously

Approach the subject of suicide directly. If the student is considering suicide, this may enable you to start a discussion. If the student is not, then the student may feel relieved that things are not as bad as to be considering suicide.

Ask questions about positive part of the person's life (such as "What are some of the things you enjoyed about life?"

Tell/Involve others. You must break confidence to attempt to save his/her life.

Stay with the person.

Listen

Urge Professional Help

Be Supportive

Do Not:

Allow yourself to be sworn to secrecy.

Leave the person alone if you believe the risk for suicide is immediate

Act surprised

Begin to counsel the person yourself

Debate whether suicide is right or wrong.

Dismiss threats

Be afraid ask the student directly if he/she is considering suicide

Myth and Fact

Myth - You have to be crazy to even think about suicide.

Fact - Most People have thought of suicide from time to time. Most suicides are made by intelligent, temporarily confused individuals who are expecting too much of themselves, especially in the midst of a crisis.

Myth - Once a person has made a serious suicide attempts, the person is unlikely to make another.

Fact - The opposites is often true. Persons who have made prior suicide attempts may be at greater risk of actually committing suicide.

Myth - Your talking openly with someone about suicide may insight him or her to attempt suicide.

Fact - Your openness and concern in asking about suicide will allow the person experiencing pain to talk about the problem which may help reduce his or her anxiety. This may also allow the person with suicidal thoughts to feel less lonely or isolated, and perhaps a bit relieved.



8 - APPENDIX A – Recruiting Letter

[Chapter Letterhead]

[Date]

[Name]

[Address]

[City, State Zip]

Dear Brother [Last Name]:

Lambda Chi Alpha has been strongly represented at [Name of University]. The chapter has shown consistent growth in many areas of programming over recent areas, and our current members are excellent representatives of the ideals of our Fraternity.  

At the chapter’s request, I am currently in the process of developing an “Alumni Advisory Board” for the active chapter and seek local alumni of all ages and from all chapters to serve on this board.  The purpose of the board is to work hand-in-hand with chapter's officers, committees and members toward the goal of expanding the day-to-day operations and programs of the chapter. Each alumnus will be assigned one to three chapter officers whom he provides regular contact and advising concerning the officer's areas of programming. Participation by board members would typically fluctuate throughout the school term, but alumni would be invited to participate at High Zeta (chapter officers) meetings, committee meetings, Alumni Advisory Board meetings, special events (rush, Ritual, social) and most importantly, individual officer conferences. 

The positions and responsibilities of the several advisory positions we want to fill include:

Financial Adviser- assists in preparing the chapter budgets, and providing guidance in all financial matters.

Internal and External Relations Advisor- assists the chapter in public relations, community service, internal motivation, and campus involvement.

Recruitment Adviser- assists in utilizing marketing techniques, and developing one-on-one recruitment skills.

Academic Adviser-assists in preparing academic help programs, and monitoring members’ academic progress.

Risk Management Advisor- assists in safe event planning, insurance documentation, accident prevention, crisis management, and risk management education.

Fraternity Education Advisor- assists in the development of a fraternity wide education program, associate member orientation planning, and big brother management.  

Social Development Advisor- assists the chapter in planning social events.

Alumni Liaison- assists the chapter in planning alumni programming, events and services.   

House Management Advisor- assists the chapter in all aspect of house management.  

A three-hour planning meeting and training session will be held on [data] at [time] to discuss the make up of the board and the details behind the program.  If you or someone you know is interested in joining the Alumni Advisory Board please fill out the enclosed form and mail it in the enclosed addressed envelope, or call [board chairman] at [board chairman phone number].  I look forward to hearing from you.  


Sincerely yours in ZAX

9 - APPENDIX B- Volunteer Information Form

(see next page)

10 - APPENDIX C – Officer Transition Meeting Agenda

I. Discuss the strengths and weaknesses of the previous administration

II. Establish short term goals for the current semester

III. Establish long term goals for the office

IV. Identify Committee Members

V. Identify the responsibilities of each committee member

VI. Discuss how the officer intends to motivate the committee member

VII. Discuss how the officer intends to motivate the chapter

VIII. List of tasks and dates for completion

IX. Complete business plan

11 - APPENDIX D – Mid Year Review Meeting Agenda

I. Discuss the strengths and weaknesses of the previous semester

II. Re-establish short term goals for the current semester

III. Re-establish long term goals for the office

IV. Evaluate Committee Members

V. Evaluate the responsibilities of each committee member

VI. Discuss how the officer intends to motivate each committee member

VII. Discuss how the officer intends to motivate the chapter

VIII. List of tasks and dates for completion

IX. Revision of business plan

12 - APPENDIX E – Advisor Training Meeting Agenda

I. Introduction

II. Advising the Undergraduate Chapter

III. Being an Adviser

IV. Personal Development

V. Personal Counseling – Crisis Intervention

a. Techniques

b. University Resources

VI. Officer Transition Meetings

VII. Mid Year Review Meetings

VIII. General Fraternity

a. Policies on Alcohol

b. Policies on Hazing

c. Risk Management Procedures

13 - APPENDIX F - Glossary of Terms

Active Member - an undergraduate member of a chapter who is in good standing. An active member may be an associate member or an initiate. 

Alumni Advisory Board (AAB) - a group of alumni who advises and guides a chapter and its officers. 

Alumni Association (AA) - a group of alumni from a particular chapter or region who meet regularly to enjoy brotherhood, friendships, and fun. 

Alumni Conference - an auxiliary to the General Assembly that elects up to 18 alumni delegates to the Assembly. 

Alumnus - a member of Lambda Chi Alpha who is no longer enrolled in undergraduate studies. Plural is alumni, meaning more than one alumnus. 

Annual Fund - the annual campaign that produces funding to support educational and leadership programs of Lambda Chi Alpha. 

Associate Member (AM) - a member who has joined Lambda Chi Alpha but has not been fully initiated. The term "pledge" is not used to refer to a new member of Lambda Chi Alpha. 

Associate Member Pin - a pin having Greek letters and triangles worn only by associate members of Lambda Chi Alpha. 

Badge - a crescent-shaped pin worn only by initiated members of Lambda Chi Alpha. 

Bid - an invitation to membership. 

Big Brother - the person who serves as a special guide and counselor for a member of Lambda Chi Alpha. 

Big Brother Coordinator - a member of the chapter fraternity education committee who coordinates the activities and program for big brothers. 

Board of Councilors - past members of the Grand High Zeta. 

Bylaws - a document written by each chapter that specifies its local policies. Bylaws are subordinate to the Constitution and Statutory Code, which governs all of Lambda Chi Alpha. 

Chapter - a group of undergraduate members, officially chartered and recognized by Lambda Chi Alpha, at a given college or university. 

Charter - an official document that grants full authority for a chapter to function. 

Coat of Arms - the crest of Lambda Chi Alpha which pictorially expresses the principles of the Fraternity; may be worn by associate members and initiates. 

Cole Award - Warren A. Cole Recruitment Program Award, presented annually to chapters that have innovative and comprehensive year-round membership recruitment programs. 

Colonization - the establishment of a new colony of Lambda Chi Alpha. 

Colony - the status of a new group of undergraduate members at a given college or university prior to meeting the standards for chartering and becoming a chapter of Lambda Chi Alpha. 

Conclave - a region of Lambda Chi Alpha in North America, and an annual leadership conference of the Fraternity held within each region, usually during the spring semester. 

Constitution - one of the documents which contains the laws, policies, and resolutions of Lambda Chi Alpha, as enacted by the General Assembly. A three-fourths vote of the General Assembly is required for its amendment. 

Cross & Crescent - a primary symbol of Lambda Chi Alpha and the title of the Fraternity's official quarterly magazine. 

Distinguished Service Award - presented to alumni brothers for outstanding contributions at the International Fraternity level. 

Duke Flad Award - Cyril F. "Duke" Flad Outstanding Undergraduate Award, presented annually to Lambda Chi Alpha's most outstanding undergraduate member. 

Educational Foundation - Lambda Chi Alpha Educational Foundation Inc. is a separate corporate entity that assists the Fraternity by providing scholarships and funding for leadership and educational programs. Lambda Chi Alpha maintains foundations in Canada and the United States. 

Educational Leadership Consultant (ELC) - a Lambda Chi Alpha professional staff member who travels to chapters and provides counseling for officer programming and chapter operations. 

Executive Committee - the judicial body of the chapter which is responsible for enforcing the laws of the Fraternity and performs special administrative duties. 

Expansion - the process conducted by the professional staff to identify colleges and universities to cultivate interest in starting new colonies of Lambda Chi Alpha. 

Faculty Initiate - a man who is a faculty member at a college or university who becomes an initiated member because of his connection with, and interest in, Lambda Chi Alpha. 

Founders' Day - the official commemoration of the Fraternity by chapters and alumni. The official Founders' Day is March 22, but celebrations typically occur at any time during the spring semester. 

Fraternity - an organization of college students and alumni; from the Latin noun fraternitas meaning "brotherhood." 

General Assembly - the legislative body of Lambda Chi Alpha, where undergraduates and alumni determine the laws and policies of the Fraternity; normally convenes once every two years during the summer. 

General Fraternity - the organization consisting of all the active bodies of Lambda Chi Alpha, including chapters, colonies, alumni organizations, Grand High Zeta, Student Advisory Committee, and the professional staff. 

Good Standing - the status of a chapter or member who is not presently under a disciplinary status. 

Grand High Alpha - the international president and member of the Lambda Chi Alpha International Board of Directors. 

Grand High Alpha Award - Lambda Chi Alpha's most prestigious chapter award, presented for overall excellence in chapter operations over an extended period of time. 

Grand High Beta - the international vice president and member of the Lambda Chi Alpha International Board of Directors. 

Grand High Delta - a member of the Lambda Chi Alpha International Board of Directors. 

Grand High Epsilon - a member of the Lambda Chi Alpha International Board of Directors that is selected by the elected members of the Grand High Zeta to serve a two year term. 

Grand High Gamma - the international secretary and member of the Lambda Chi Alpha International Board of Directors. 

Grand High Iota - a member of the Lambda Chi Alpha International Board of Directors. 

Grand High Kappa - a member of the Lambda Chi Alpha International Board of Directors. 

Grand High Phi - a member of the Lambda Chi Alpha International Board of Directors. 

Grand High Pi - the international chancellor, the chief judicial officer of the Fraternity, and member of the Lambda Chi Alpha International Board of Directors. 

Grand High Rho - a member of the Lambda Chi Alpha International Board of Directors that is selected by the elected members of the Grand High Zeta to serve a two year term. 

Grand High Sigma - the chairman of the Student Advisory Committee and member of the Lambda Chi Alpha International Board of Directors. He serves a one-year term as the undergraduate voting member of the Grand High Zeta. 

Grand High Tau - the international treasurer and member of the Lambda Chi Alpha International Board of Directors. 

Grand High Zeta (GHZ) - Lambda Chi Alpha's International Board of Directors. Composed of nine officers elected by the General Assembly to serve four-year terms, two selected by the elected Board members to serve two-year terms, and one appointed by the Student Advisory Committee to serve a one-year term. The interpretation of Fraternity laws and policy decisions are executed by the Grand High Zeta between General Assemblies. All members of the Grand High Zeta are alumni volunteers, with the exception of the Grand High Sigma who is an undergraduate. 

Greek - term applied to members of fraternities and sororities. 

Greek Adviser - fraternity system adviser, a professional administrator who is hired by the college or university to advise the fraternities on campus. 

Hazing - any action taken or situation created intentionally to produce physical discomfort or mental discomfort by embarrassment, harassment, or ridicule. Hazing is strictly forbidden in Lambda Chi Alpha. 

High Alpha - the president of the chapter. 

High Beta - the vice president of the chapter. 

High Delta - the membership recruitment chairman of the chapter. 

High Epsilon - the social chairman of the chapter. 

High Gamma - the secretary of the chapter. 

High Iota - the risk manager of the chapter. 

High Kappa - the fraternity educator of the chapter. 

High Pi - the chancellor and official alumni adviser of the chapter. Appointed by the Grand High Pi, he serves as the chief judicial officer of the chapter. 

High Phi - the ritualist of the chapter. 

High Rho - the alumni secretary of the chapter. 

High Sigma - the academic and educational chairman of the chapter. 

High Tau - the treasurer of the chapter. 

High Zeta - the chapter's committee of officers, composed of 11 annually elected undergraduate members and one appointed alumnus. 

Honorary Initiate - a man, not enrolled in college, who becomes an initiated member because of his connection with, and interest in, Lambda Chi Alpha. 

House - a chapter's living or meeting facility. Not used as a substitute for the word "chapter." 

House Corporation (HC) - the entity of alumni members that manages the operations of a specific Lambda Chi Alpha chapter house. 

House Manager - an appointed chapter officer, responsible for managing the daily operations of a chapter house. 

Inactive Member - a member who is an initiated undergraduate at an institution other than the one where he is currently enrolled, and who does not contribute to the support of the chapter in the from of regular dues. Also refers to a member who has been granted inactive status by the Grand High Zeta, has paid dues for each of eight full semesters, is married, or is classified as a graduate student. 

Initiate - a member who has participated in the Initiation Ritual of Lambda Chi Alpha. 

Initiation - the act of being initiated, the ceremony of admission into Lambda Chi Alpha, the Initiation Ritual. 

Installation - the establishment and chartering of a new Lambda Chi Alpha chapter. 

Interfraternity Council (IFC) - a group of fraternity representatives at a college or university established to promote the Greek system and maintain relationships among all Greek organizations. 

International Headquarters (HQ) - the building that houses the Office of Administration and the Mason Library and Museum. Located in Indianapolis, Indiana. 

Legacy - a relative of a member of Lambda Chi Alpha. 

Leadership Seminar - the annual international conference for chapter members and alumni advisers held during the summer. 

McIntosh Award - Bruce Hunter McIntosh Standards for Chapter Excellence Award, presented annually to chapters that implement and utilize the Standards for Chapter Excellence program in pursuit of chapter excellence. 

Member - a man who holds membership in Lambda Chi Alpha. Used to refer to associate members as well as initiated members. 

North American Food Drive (NAFD) - Lambda Chi Alpha's international philanthropic project, typically held on the first Saturday of November. 

National Interfraternity Conference (NIC) - the association for 63 international and national men's fraternities that promotes the Greek movement. 

National Panhellenic Conference (NPC) - the association for 26 international and national women's fraternities that promotes the Greek movement. 

National Pan-Hellenic Conference (NPHC) - the association for nine international and national men and women's fraternities that promotes the historically African-American Greek movement. 

Office of Administration - the central office of the International Fraternity which consists of the professional staff. Located in Indianapolis, Indiana. 

Order of Achievement - an award presented to alumni members who have distinguished themselves by outstanding success in their career fields. 

Order of Interfraternity Service - an award presented to men and women who have contributed lengthy and outstanding service in the betterment of all college fraternal organizations. 

Order of Merit - an award presented to alumni members for exceptionally lengthy and dedicated service, to Lambda Chi Alpha, particularly at the local chapter level. 

Panhellenic - refers to college or alumnae groups representing women's fraternities, established to promote the Greek system and maintain relations among all Greek organizations. 

Pan-Hellenic - a group of historically African-American men and women's fraternity representatives at a college or university established to promote the Greek system and maintain relationships among all Greek organizations. 

Phoenix Award Council - presented to chapters having outstanding improvements in chapter operations over an extended period of time. 

Pledge - a solemn promise or agreement. Also, the name given to non-initiated members of many other fraternities and the term for new members of Lambda Chi Alpha until 1972. "Pledge" is never used in reference to an associate member of Lambda Chi Alpha. 

Plourd Award - Lewis A. Plourd Fraternity Education Award, presented annually to chapters that have outstanding operations in fraternity education, big brother programming, and associate member orientation. 

Pre-initiation - a period of heightened fraternity activities prior to the Initiation Ritual. 

Prospective Member - a student considering membership in Lambda Chi Alpha, or a student that a chapter is interested in becoming a member. 

Recruitment - the process of replenishing the membership of Lambda Chi Alpha. 

Regional Leadership Director (RLD) - a Lambda Chi Alpha professional staff member who advises and supports chapters and alumni organizations within a region of North America consisting of approximately 45 chapters. 

Ritual - an official ceremony of Lambda Chi Alpha which is intended to turn ideal behavior into action behavior. One of the documents which contains the laws of Lambda Chi Alpha, as enacted by the General Assembly. A three-fourths vote of the General Assembly is required for its amendment. 

Risk Management - the process of minimizing accidents and liable situations. 

Sorority - a women's fraternity, from the Latin word "soro," meaning "sister." Standards for Chapter Excellence - a program of evaluation, goal setting, and implementation that allows members, officers, and chapters to track improvement in all areas of chapter operations. 

Standards for Chapter Excellence - a program of evaluation, goal setting, and implementation that allows members, officers, and chapters to track improvement in all areas of chapter operations. 

Statutory Code - one of the documents which contains the laws, policies, and resolutions of Lambda Chi Alpha, as enacted by the General Assembly. A majority vote of the General Assembly is required for its amendment. 

Steward - the chapter officer responsible for kitchen operations. 

Student Advisory Committee (SAC) - a committee of 12 undergraduate members representing each of the conclave areas who advise and assist the Grand High Zeta and professional staff in their duties and decisions. 

Theta Kappa Nu Fraternity - Founded on June 9, 1924, this national fraternity merged with Lambda Chi Alpha in 1939. 

Tozier Brown Awards - Tozier Brown Public Affairs Awards, presented annually to chapters having outstanding programming in public affairs and community service. 

ZAX Sessions - ritual education or program sessions outside the formal ceremonies that increases the understanding of Fraternity principles and helps turn our ideals into actions. 

Zeta - a term used to refer to individual chapters of Lambda Chi Alpha. 

Zeta Alpha Chi (ZAX) - the initials of the words of a secret motto of Lambda Chi Alpha, the meaning of which is revealed during the Initiation Ritual.
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