Leadership Self Assessment – Xi Chapter of Tau Kappa Epsilon
Leadership
Evaluate the leadership that you have exhibited as an officer and as a general member of the chapter this year.  When have you led effectively?  What worked?  In which instances would you have led differently?  What would you do?

Relationships

How would you evaluate the personal and working relationships that you have developed with individuals in the chapter?  What one relationship have you found most successful and rewarding, and why?  What one relationship have you found most challenging and frustrating, and why?  What can you do to improve your relationships within the chapter?

Meetings

Assess the meetings (chapter, officer, committee meetings) that you have presided over during your term.  What has made those meetings effective?  What could make those meetings more effective?  When the meetings have been effective, has it been by design, or by chance?  What can you do to ensure that your meetings are effective by chance?

Details

How do you feel you’re handling the details of your position – the specific duties, responsibilities and administrative tasks?  How would others assess your handling of these details?  What have been your successes in this area?  How can you improve in this area?

Overall Assessment

Overall, how would you rate your performance as a leader, an officer, a chapter member thus far this year?  Have you fulfilled your vow to execute your office as described in ritual?  What can you do right now to make a difference in your performance for the better? 

Learning

What have you learned so far in this position?  What can you do to pass this knowledge on?  What do you hope to learn the rest of the year?  How can you apply what you’ve learned to other areas of your life?

Evaluation Teams

Ven Pry Matthew Cole – 862-2383
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· Social Radesh Menon – 935-1996

Epi Ryan Brown – 725-9358
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· Hist Albert Meng 725-9358

· Heg Kevin Crouse 935-1578

· Rush Tony Li – 935-1812

