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Communicating Effectively...When the Real Leader Speaks, People Listen
Session Outline « Saturday 10:30 — 11:45 am « Page |

Objectives

«To show the importance of communication

+To demonstrate how effective communication can lead to positive outcomes

+To enhance the skills of dipiomacy, negotiation, planning and problem solving.

+To begin to foster collaboration among fraternity/sorority members and leadership councils

Outline

10/10

40/30)

Introduction to Communication
«We have talked about leadership and the difterent
styles of lcadership. We have seen how people differ
in their leadership styles.
*Facilitator asks:
Why is communicaiion important in our Greek
communit?
«Whai ure some of the obstacles of effective
comtmunication?

me Thﬁ 100 will-

The A B C Exercise

*The group’s objective is to successfully complete
their task.

Following the instructions on their individuai sheets

completes the task. There is a model m workbook.

+All communication will be in writing only.

»They will know when they have successfully completed the exercise.
+*They will have twenty minutes to complete their task.

«Presenters will need 1o determine the number of jet fighter formations to maximize
student participation, trying as much as possible to have as few students in the
Observer tole as possible.

=The seating chart looks like this:
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Preparc on flipchart in advance: —
A, B, C, D, E, are the participants On prepared fiipchart.

M is the messenger
() is the ohserver

A can communicate with B
B can communicate with A orCorDor E
C. [}, E, can only communicate with B-

All communication must be in writing, in a memo format
TO:
FROM:

If incorrectly addressed, the messenger can either return it withot saying anything, ot
put it in their pocket, or throw it away. The point hete 1s that somctimes messages are
given incorrectly, not addressed correctly, or given to the wrong person.. .and the end
result is that they don’t get “delivered™.

The abserver just watches the action and offer comments during discussion. A good
hasic question is “how was this exercise real?” Another good question to ask is “what
did you do that helped {or hinder) the completion of the exercise?”

Processing:
«What were the nhservations of the observer?

«How did this game make you feel?

Who felt frustrated? Why?

«How did the person in the front feel thinking that everyone had all of the
information?

*How did the peaple in the rear feel?

«How did the person in the middle feel?

oIf anyone had his or her paper ripped up, how did that feel? What were your initial
thoughts?

~Whart was the significance of huving the communicarion formatted a certain way?
When time is limited, how do we ensure effective communication takes place?

Relating it to the Greek Community

When are times in our chapler/campus when we feel Iike the person in the from?
The people in the back? The person in the middle?

How can we, as leaders. ensure that the rest of the chapter/community/campus are
currertt with the thoughts and visions that we hove?

What can we do as leaders if we find ourselves in the back, lacking information?

& North-American fredratanmty Conversmcy
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vt the real world, where do the following people sit?
Council Presidents?
Chapter Presidents?
New Members?
Greek Advisor?
Pubdic?
Jit the ideal world, where should those same people be siiting and why?

13/65 Collaborarion
» At this point the presenter should shift the discussion toward collaboration.

«Have cach jet fighter circle their chairs and respond (o the folliowing questions which are
inchuded in their workbook,
sIdentify specific times when there is
communication breakdown within the Greek
cOmmunity,
« A re thers common themes n the breakdowns?
Specific areas of concem?

«Whal strategies can be implemented 1o prevent
communication breakdown in the foture?
«Presenter shounid bring the large group back together and ask if any groups are willing to

share their responses.

W hat role does communication play in promoting and resolving the issues in our Greek
community?

Do any of these ixsues fit within the future perfect discussion from fast night?

«How then can we work fo resolve some of the issues?

«How do the governing councils provide leadership through the process?
«How will they know when they 've been successful?

10/75 Closure
»We have secn that it is important 10 communicale our ideas, values, etc. 1o people so that

everyone around us knows whal is poing on and what we arc thinking.

+As leaders, it is even more crucial for us to have good communication skifls, to be able
10 communicate to others what is taking place within our organizations.

“We have also seen that it is important to communicate to others in leadership positions
when we do not know what is going on within our organizations. campus, and
cummTIumIty.

8 NortirAmerican nterfratermfy Cordferancs
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ABC COMMUNICATION EXERCISE

Instructions
PERSON A

In this project, you are A. The project reporting siructure is as foltows: B reports ko you: <, 13, and E, repott to B.

Fach of you has been given five symbels, each of which is one of six familiar symbols. Your job is to find vul which one of
the six symbuls is held in common. You must finish this job in 20 minutes. You may communicate with B only through the
exchange of written potes, B may exchange notes with you and C, [, and E. Persons C, D, und E may exchange notes with
2 onjy. No vlher communication is permiteed.

Tao elaborace:

v There arc six uhiquec symbols.

s Each person has five of these six possible symbols.

»  There are [our copies of five of the symbols.

» There are five copes of ong of the symhols.

= ¥ou are to detcemine which one symbel all five persons hold.
¢ Your symbols are as follows:

= = 2 &

IMPACT
ABC COMMUNICATION EXERCISE

Mstructions
PERSONE

« A and B may exchange notes.

s . D, and F may exchange notes with B only.

s Mo other communication is permitted.

+  Youwill find five symbels below. You may not show them e any other person.

v If you have any questions, raise your haad.
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ABC COMMUNICATION EXERCISE
Instructions

ERSON C

» 4 and B may exchange notes,

» {13, and E may exchangs notes with B coly.

s  Noother communicalion is permited.

o You will find five symbols below, Y ou may not show them 1o any other person,

»  [f'you have any questions, raise your hand.

- 7
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ABC COMMUNICATION EXERCISE

IRstrLictions

PERSON D

A and B may exchange notes.

= . D, and E may exchange notes with B only.

s Ho other communication is permitted.

s Youwill find five symbols below, You may not show them to any other persen.

s i you have any questions, raise your hand.

- 7?7 Y & X
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ABC COMMUNICATION EXERCISE

Instrictions
PERSON L

A and B may exchangs notes.
C, D, and E may exchange notes with B only.

No other communication [s permitted.

You will find five symbols below, Y ou may not show them to any other persen.

If wou have any questions, raise vouwr hand,

2 !
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ABC COMMUNICATION EXERCISE

Instrucfions

OBSERVER

You are to observe to see how vour group reacts to the following:

Befining the problem
Action taken
{rganization of the group
Communication

Identify Communication
Pressure

ldentify specific behavior that reflects these behaviors.

No other communication 15 permitted.
If you have any gueshions, raise your hand
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ABC COMMUNICATION EXERCISE

Instructions
MESSENGER

* VPlease move as rapidly as you can.

s  You must correctly deliver messages which are properly addressed, although messages caﬁ e
delayed

= Do not deliver messages, 1l not properly addressed.
» If you have any questions, raise your hand.
All communication must be in writing, in a memo format
TO:
FROM:
Ifincorrectly addressed, the messengers con either refurn it without saying anyihing, put it in their

pocker, or throw it away. The point here iy that somefimes messages are given incorrectly, not
addressed correctly, or given to the wrong person...and the end result is that they don 't get “delivered”.
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All communication

must be in writing and in

MEMO FORMAT

FROM.:
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A B C Communication Exercise

Qbserver

Messenger

All wrilten communication
should he sent through the
MEsSenger.
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Collaboration

Identify specific times when there is
communication breakdown within the Greak

community.

Are there common themes in the breakdowns?
Specific areas of concem?

\\‘___4/

What strategies can be implemeanted to
prevent communication breakdown in the
future?
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