Big and Little Brother Activity:

GOAL-SETTING SESSION

As our newest fraters become integrated into the colony, it is important that each of them set
personal goals and objectives for their first year’s involvement. This activity is an opportunity for each
Big Brother to establish close ties with his little brother.

The goals established by the Big and Little Brother should be challenging, but not
unreasonable. The Hegemon should explain each of the goal categories, while giving good examples

of each.

Each Big and Little Brother establishes at least two objectives in each of the following

categories.

Examples are given:

SCHOLARSHIP-

LEADERSHIP -

SOCIAL -

CULTURAL -

ATHLETIC -

MEMBERSHIP

RECRUITMENT:

UNIVERSITY
RESOURCES:

PERSONAL:

FRATERNAL:

Attend at 95% of my classes; obtain at least a 3.0 GPA; take a speed-
reading course.

Enroll in a time management course; attend a student organization
leadership workshop; run for office in another student organization; chair
a colony committee.

Double date with my Big / Little Brother; meet 20 new people during the
coming three weeks; attend an alcohol / drug awareness seminar.

Attend a university symphony orchestra recital; go to a play; go to the
ballet; enroll in a music class.

Participate on two intramural teams; develop a work-out regimen; plan at
least on exercise related activity with another frater every two weeks.

Develop a membership recruitment plan for a particular
individual; wear TKE apparel at least twice a week.

Meet with the university president or dean of students to
discuss your interest in the campus; coordinate with the
Hegemon the invitation of a professor to address the colony.

Write or phone home at least once a week; lose ten pounds; read one
non-school related book once a month.

Personally meet with all the fraters at least 15 minutes each; take my Big
Brother home for the weekend;

Short and Long term goals should be set in each category.

An appropriate amount of time should be allotted for the session so that each Big & Little
Brother can thoroughly develop and plan goals and explain that they are obligated to help

on another.



