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Scholarship
In many chapters a scholarship committee already exists with few, if any, actual duties. In such chapters the task of the
fraternity leader is fourfold:

He should first initiate chapter legislation outlining the objectives and duties of a "scholarship council” or "committee."
Research has shown that those chapters who have written scholastic policy earn higher averages than those without such
a policy.

He should appoint a key chapter member to the position of scholarship chairman and a group of responsible chapter
members to the scholarship council. An attempt should be made to achieve representation of various classes and colleges
within the chap ter.

The scholarship committee should draw up a program for formal adoption by the chapter. This act puts the chapter's
approval and acceptance upon the program; the chapter is more likely to cooperate with a program that it has formally
adopted.

He should embark upon a program to enhance the prestige and importance of the scholarship council so that it can
function effectively. This particular task might be accomplished by implementing the following suggestions:

® Set a regular meeting time for the scholarship council.

e Reproduce and distribute minutes of the scholarship council meetings.
o Place the scholarship chairman on the executive council.

o (Call for a weekly report of the scholarship council at chapter meetings.

e Appropriate monies for scholarship in the fraternity budget to cover the costs of programs and printed materials.
A suggested amount is about 5% of the total budget. The committee or its chairman should meet periodically
with the counterpart individ ual in Panhellenic.

Selecting a Scholarship Chairman
The scholarship chairman, whether elected or appointed, should meet high standards for his position. This position should be
recognized as one of the most important in a chapter's organization. The scholarship chairman should:

Be an above-average student. He need not be the Brother with the highest grades but he should be a good example for
the others.

Be able to command the respect of all fraters and be able to relate to the other men.
Be an upperclassman with some organizational and leadership experience. He should be one of the chapter's best men.
Believe in the importance and purpose of a chapter scholarship program.

Display qualities of perseverance and determination.

The Scholarship Council

Many chapters have recognized the need for organization and leadership in conducting a scholarship program and have
established a "scholarship council," or "scholarship committee," charged with the responsibility for overseeing the aca demic
welfare of the chapter and its members.

The scholarship council is usually composed of several interested chapter members and is assisted by a faculty member or
alumnus who serves as "scholarship advisor." The scholarship chairman often serves as chairman of this body.

Duties of the Scholarship Council
The scholarship council is often delegated the following responsibilities:
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To evaluate existing scholastic programs and initiate modifications or improvements.

To assist the Hegemon or Hypophetes in developing a new member scholarship program.

To purchase and arrange for suitable presentation of scholastic awards.

To interview and analyze fraters who are having scholastic problems and to offer suggestions for remedial action.
To be acquainted with the services of the university or college to which men in need of assistance may be referred.
To assist the rush committee in examining the scholastic potential of rushees.

To maintain a healthy chapter attitude toward scholastic attainment.

To assist the chapter officers in establishing and maintaining rules and regulations which provide proper study conditions
in the chapter house.

To serve as a liaison with members of the faculty, administration and deans.

The sponsoring of a retreat to consider chapter policy. This retreat would mean leaving the campus and going to
someone's cottage or to some resort area before classes begin, to devote many hours of uninterrupted concentration on
chapter matters. If this is not done by the chapter officers for administrative organization, then the scholarship
committee might well consider doing so. Otherwise, the scholarship involvement can be considered along with the rest of
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the administrative discussion. At this time, without the press of distraction and scheduled events, much can be
accomplished in a more leisurely and freewheeling discussion than is possible on campus.

Maintaining a Climate for Learning

One of the most important ingredients for a program which leads to a tradition of high scholarship is that of a chapter atmosphere
which is conducive to learning. The type of chapter environment where good study habits can develop and be effective involves a
consideration of both chapter policy and the physical facilities available.

e Plan the activities of the chapter so that they do not infringe upon study time. This necessitates planning in advance so
that undue demands are not placed upon fraters in order to meet a deadline, such as Homecoming projects, spring
weekends, etc.

e Consider compensating a graduate student who could serve as a counselor in residence. This man may or may not be an
alumni member of the fraternity. He could render guidance in maintaining an academic atmosphere and providing
individual assistance through regularly scheduled office hours.

e Make the goal of sound scholarship the first emphasis of all chapter publications, including rush information.

e Remember that extracurricular activities have meaning for the individual and the chapter only if they are chosen freely by
the individual. Forcing individuals into campus activities is inconsistent with the basic objectives of the fraternity.

e Propose that the scholarship council develop a proposal for quiet hours and means of enforcement. This proposal should
be developed with the assistance of members of the chapter and voted on in its final form by the membership.

e Minimize the possibility of distracting noises and interruptions of study from television, radio, stereo, card games and bull
sessions through a program of rigid enforcement of quiet hours by the members of the scholarship council. Make changes
in th e program of quiet hours if they are necessary.

e Check to be sure that there is adequate lighting in each study room.
e Invest in a blackboard or other needed study aids for group review sessions.

e Designate if possible, a room or area other than the library where group studying and review may occur. Keep the library
eparate so that fraters living out of the house may have a quiet place to study. Alumni and parents clubs might well
provide an d equip the physical plant with an eye toward making it a better place in which to study.

e In prompting a chapter library, one must bear in mind that the library is not to be a replacement for the university or
college library, but rather something useful for reference purposes of a brief nature. Such standard books might be an
unabridged dictionary, a set of some major encyclopedia, some of the textbooks which have been abandoned by men in
the chapter for use in courses, and some well-selected magazine subscriptions. The scholarship committee might well
encourage each graduate to give to the chapter the book that he enjoyed most during his college career.

Programs of Scholastic Assistance and Improvement

The precepts of the fraternity teach that the primary duty to self, family, college, country, and fraternity, is to do the best job of
which we are capable. Part of the value of the fraternity experience rests in learning to live with and be of service to our fellow
man. The scholarship chairman and the scholarship council can provide an invaluable service to the Frater who requests or is in
need of academic assistance through the establishment of a program to aid those who are scholastically deficient in any way.

The following is a brief discussion of a few topics which may be considered in such a program of assistance.

e Encourage the members to seek assistance from their professors. As the number of college-going students continues to
grow, it becomes increasingly important for students to attempt to maintain a close relationship with members of the
faculty. The uni nterested or uncooperative faculty member is the exception rather than the rule.

e Be familiar with and utilize the services of the staff of the university's testing and reading Centers. Encourage a Brother
who is floundering due to vocational indecision or personal problems to seek assistance immediately.

e Provide a system of tutorial assistance whereby those persons who are more proficient in certain fields may assist other
Fraters having difficulty. Outside resources in the form of faculty members or graduate students may also provide help.
Conduct reviews before examinations, particularly in the usual survey courses. Post the names of Fraters who will serve
as tutors so that those who are deficient may sign up for assistance.

e Establish a systematic method of securing weekly reports of new members and share this information with the big
brothers.

e Avoid forced study tables; these represent a negative approach to the problem of self-discipline and call into question the
quality and maturity of new members. Too often, forced study tables are noisy, poorly ventilated, become substitutes for
concen trated individual study, and are seen as an opportunity for a good time. Rather, concentrate on a scholarship
program which assists the individual in budgeting his time, in learning how to study, and in utilizing his time most
effectively in an atmosphere conducive to learning.

e Discard fraternity examination files which are too often used as a crutch or substitute for individual study. It is the poor

and unusual teacher who continues to give the same examination. Students may obtain a basic understanding of the
style of the professor and type of questions from the instructor prior to the examination.

e Curtail the extracurricular participation of fraters who are experiencing scholastic difficulty. Constitutional provisions of
the national fraternity and of the local campus interfraternity council provide that a member is not in good standing if he
is delinquent in scholarship. When this action is taken, see to it that efforts are made to assist the individual to correct
this deficiency.

e The scholarship committee and chapter might seek sources of funds to assist students whose only deterrent from
completing their academic work is financial need. This kind of scholarship program should not be hard to come by if local
philanthropists, alumni, and parents are sought for their help.
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