Leadership Self Assessment

Goals

Do you have a clear set of goals for your term in office? What are they? How effective have you been in
achieving those goals? If you have not yet attained those goals, what steps can you take to move toward
them? If you have attained those goals, what new ones will you set for the rest of your term? What steps
can you take toward achieving them?

Leadership

Evaluate the leadership that you have exhibited as an officer and as a general member of the chapter this
year. When have you led effectively? What worked? In which instances would you have led differently?
What would you do?

Relationships

How would you evaluate the personal and working relationships that you have developed with individuals
in the chapter? What one relationship have you found most successful and rewarding, and why? What
one relationship have you found most challenging and frustrating, and why? What can you do to improve
your relationships within the chapter?

Meetings

Assess the meetings (chapter, officer, committee meetings) that you have presided over during your term.
What has made those meetings effective? What could make those meetings more effective? When the
meetings have been effective, has it been by design, or by chance? What can you do to ensure that your
meetings are effective by chance?

Details

How do you feel you're handling the details of your position — the specific duties, responsibilities and
administrative tasks? How would others assess your handling of these details? What have been your
successes in this area? How can you improve in this area?



Chapter Culture

Describe the culture of the chapter — How do members feel about their involvement? How do members
feel about each other? Are new, creative ideas encouraged, tolerated or dismissed? What do people
expect? What do people take for granted? How would an outsider describe the chapter?

Is this chapter culture one that has evolved by design, or by chance? How have you contributed to the
development of the chapter culture? What things need to be challenged to create a better chapter
atmosphere? How can you impact that?

Chapter Health

Give an assessment of the overall health of the chapter, including your thoughts on future prospects. Is
the chapter following a path toward something, or wandering along? If it's headed somewhere, where?
How is it getting there? How are you helping it along? What can you do in your term of office to help it
along? What can you do to encourage others to get more invested in getting the chapter where you think
it should be?

How is the chapter’s perception on campus among the administration? Among other Greeks? Among
non-Greeks? What has been helpful in fostering a positive identity? What can be done to further that?
Where have we missed opportunities to make a positive impression?

Overall Assessment
Overall, how would you rate your performance as a leader, an officer, a chapter member thus far this
year? What can you do right now to make a difference in your performance for the better?

Learning

What have you learned so far in this position? What can you do to pass this knowledge on? What do
you hope to learn the rest of the year? How can you apply what you've learned to other areas of your
life?



